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1 Ilean u 3a7a491 OCBOEHUS JUCHUTIIUHBI

Henab ocBoenus mucuuiuiHbl: DOpMUPOBAaHME 3HAHMM IO OCHOBAM PA3BUTHS YIPABICHYECKOU
JESATEIIbHOCTH IIPH PEAIM3alMK Pa3IMYHbIX IIPOEKTOB.

3agaun: ®opmupoBaHHUe LETOCTHOTO MPEACTABICHHUS O PRIHOYHOM MOJXO0/AE K CUCTEME IKOHOMUKHU
IUIAHUPOBAHUS IpU  peanu3auuu NpoekToB. DOpMUPOBAHHME HABBIKOB OBJIAJACHHUS MHCTPYKTHBHBIMHU
MaTepuaiamu 110 BOIIpOCcaM YIpaBIEHUs IPOCKTaMHU

2 MecTo JTUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHO NPOrpaMMbl

Hucuurnnuna oTHOCUTCA K 0a30Boit yactu 6s10ka [ «/{ucuumnuuel (MOTyn)»
ITpepexBU3UTHI JUCHMILIUHBL: Omcymcmeyom
[TocTpexkBU3UTHI AUCUUILINHBL: Omcymemayiom

3 TpeGoBanus Kk pe3yjabTaTaMm 00yUeHUs MO TUCHUIINHE

Hpouecc HU3YyUYCHUS NUCHUIIJIMHBI HAITPABJICH HA (I)OpMI/IpOBaHI/Ie CJICAYIOIIUX PE3YJIbTAaTOB O6y‘ICHI/I$I

[Tnanupyemble pe3yabTaThbl
Kon u HanmeHoBaHue 00y4eHHs 1O JUCIUILINHE,
Kozn u HaumeHoBaHMe HHAMKATOpA
(bopMHUpyeMbIX XapaKTepU3yIOIKe 3Talbl
o JOCTH>KEHUS] KOMIIETECHLIUU
KOMIIETEHIIUH dbopmupoBaHus
KOMIIETEHIINN
YK-2 Cnocoben ynpasnsats | YK-2-B-1 JleMoHCTpupyeT 3HaHKE 3TAIOB 3HaTh: COBpeMEHHYIO
IIPOEKTOM Ha BCEX JTANax |KU3HEHHOTO LKA TPOEKTa, ITANOB €r0 METOJOJIOTHIO U TEXHOJIOTHIO
€ro >KU3HEHHOI'O [IUKJIa pa3paboTKu U peanu3aliy, METO/I0B OLIEHKH | yIIPaBJICHUsI IPOEKTaAMH.
noTpeOHOCTH B pecypcax U 3pdekTuBHOCTH | YMeTh: Pa3pabareiBaTh
IIPOEKTa TEXHUKO — 5KOHOMHUYECKOE
VK-2-B-2 Pa3pabarbIBaeT IpOEKT C y4ETOM 000CHOBaHKE MPOEKTA
aHaJIM3a aJIbTEPHATUBHBIX BAPUAHTOB €r0 Baagers:
pean3anyy, onpeaeiseT [eJIEBbIE dTaIlbl, OpranuzanoOHHBIM
OCHOBHbI€ HallpaByIeHUs padoT MHCTpYMEHTapueM
YIIPaBIEHUS IPOEKTaMU
VYK-3 Cnocoben YK-3-B-1 lemoHCcTpHpyeT 3HaHHE METOAUK  |3HaTh: OCHOBHBIE 3TAIIBI
OpPraHHU30BbIBATh U (dbopMHpOBaHUS KOMaH[, METOJIOB peanu3annuy IpoeKToB
PYKOBOJHUTH paboTON 3¢ (PEeKTUBHOTO PYKOBOJICTBO KOJJIEKTUBAMHU | YMeTh: COCTaBIsATh CETEBOM
KOMaH/Ibl, BBIpaOaThIBas VK-3-B-2 Pa3zpaGaTbIBaeT MjiaH IrpynnoBbIX U |TpaduK pealn3aluy NpoeKTa
KOMaHJHYIO CTPATEruio JJIsl | OpraHU3allMOHHBIX KOMMYHHKAIUI pu Baapgers: [IpakTrueckumu
JOCTUKEHMSI IOCTABICHHOH |ITIOATOTOBKE U BBIIIOJHEHUH ITPOEKTA HaBbIKaMU PELIEHUS 3a7a4
enu YK-3-B-3 ®opmynupyeT 3a1auu wieHaM MPOEKTHOTO MEHEIKMEHTA
KOMaH/bl JJIs1 JOCTHKEHHUS [TOCTABJIEHHOU
1EeJH
OIIK-1 Cnocoben OIIK-1-B-2 ®opmynupyeT 1enu 1 3a1a4u 3uatb: OCHOBHBIE THIIBI U
(bopMynMpOBaTh LETH U MCCIJIEIOBAHMSI, OIIPEEIISAET XapaKTEPUCTUKHU MPOEKTOB
3aJlauM UCCiel0BaHus, MOCJIE0BATENBHOCTD PELIEHUS, POPMYIHPYET | YMeTh: AHaIU3UPOBAThH
BBISIBJISATH TIPUOPHUTETHI KPUTEPUN NIPUHSTHS PELLICHUS (UHAHCOBYIO PeaTn3yeMOCTh
peleHus 3aa4, BBIOUpaTh 1 DKOHOMHUYECKYIO
KPUTEPHUHU OIICHKH 3¢ PEeKTUBHOCTD MPOCKTA
Baagers: CrennanbHol
TEPMHUHOJIOTUEN TPOEKTHOM
JIESITEIbHOCTH




4 CTpyKTYypa U coJepKaHue JUCUUIIIHHbI
4.1 CTpyKTypa IMCHUATINHBI

OO0mias TpyA0€MKOCTh AUCLUIUIMHBI COCTABIISIET 4 3aueTHbIC eAMHUIBI (144 akaieMUuecKuX yaca).

TpynoemMKocTsb,
Bun paboter aKaJeMHUYECKHUX YaCcOB
3 cemecTp BCETO

OO0masi TPy10€MKOCTh 144 144
KonrakTHasi pa6ora: 34,25 34,25
Jlexuum (JI) 18 18
[Tpaxtrueckue 3ansatus (I113) 16 16
[TpomexxyTounas arrectarus (3a4eT, SK3aMeH) 0,25 0,25
CamocrosiTejibHas pa6oTa: 109,75 109,75
- CamMono02omosKa:
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM;
- uzyuenue 2,3,5 pazoenoe Kkypca 6 cucmeme 371eKmMpOHHO20 00VUeHUsL;
- N0020MOBKA K PYOEHCHOMY KOHMPOTIO,
- 10020Mo6Ka K Ouddepenyuposantomy 3auemy
Bua uToroBoro KOHTpoJIA (3a4er, IK3aMeH, Ju¢depeHIHPOBAHHBbII aug. 3au.
3ayer)

Paznensl AUCHUIUINHBI, U3y4aCMBIC B 3 CEMCCTPC

KomnuecTBo yacos
Ne HanmenoBanue paszaennos ayuTopHad BHEAy/l.
paszzena BCETO abota
T 113 | Jip pabota
1 BBenenue B ynpaBieHue NPOEKTaMU 26 2 4 20
2 ITpornecchl M GYHKIMHU YOPaBISHHUS IPOSKTaMU 28 4 4 20
3 KanennapHoe rmianupoBaHue U OpraHU3aIus 28 4 4 20
CHCTEMBI KOHTPOJISI IPOEKTaMHU
4 VYrpasieHre nepcoHalioM U KOMMYHHUKAIUS 28 4 4 20
IPOEKTaAMHU
5 WHpopMannoHHbIE TEXHOJIOTHH YIIPABICHUS 34 4 30
IPOEKTaAMHU
Utoro: 144 18 | 16 110
Bcero: 144 18 | 16 110

4.2 Copep:xanue pa3ieioB TUCHUILIUHBI
1. BBeenue B ynpapJjieHne POEKTAMHU

emnu, 3amaun u cTpykTypa Kypca. Mctopus ynpasnenus nmpoektamu. Cucrema cTaHIapToB B 00J1a-
CTH yrpaBiieHus npoektamu. [Ipoekt, mporpamma. Knaccudukanus nmpoextos. Llenu u crpaternn nmpoekra.
CrpykTypsbl poekTa. THIIBI U TPUMEPBI CTPYKTYPHBIX MOJEINIEH MPOEKTa, ucnob3yeMbix B YII. )Kuznen-
HBIN TIUKI ¥ ¢a3el mpoekTa. CTEHKXOIephl U OpraHu3aIllMOHHAs CTPYKTYpa yrpasiaeHus npoektamu. Co-
CTaB CTEMKXOJAEPOB MpoekTa. Menemkep npoekrta. Komanaa npoekra. B3anmoneicTere y4aCTHUKOB MPO-
eKTa. Bubl opraHu3aliMOHHBIX CTPYKTYpP: GyHKIIMOHATIbHAS, IPOEKTHAsI, MaTpU4Has, cMemanHas. Mx cpas-
HUTEbHAs XapakTepucTuka. Kpurepuu ycrnexoB u Heynay npoekra. [loHaTre kputepueB ycrexa u Hey1ad
npoekTa. @akTopbl, BAUSIONIME HA YCIIEX U Heylauu MpoekTa. [[puMephl yCrenHbIX U HeyIauHbIX MPOEeK-
TOB.



2. IIpouecchl 1 QyHKIUM yIPABJeHUS MPOEKTAMU.

[Ipoueccel u yHkuuu ynpasieHust npoektamu. [loHsATHE MpolieccoB B yNpaBiIE€HUH MPOEKTaMHU.
OCHOBHBIE U BCIIOMOTraTeILHEIE MMPpONHCCChI B YIIPABJIICHHUU ITPOCKTAMU. ITonarue HWHUIIMAalU, IJIaHUPOBAHU,
BBITIOJTHEHUS, KOHTPOJIE M 3aKpBITHS MPOEKTaMHU: YIpaBJIEHWE HHTErpaluei, yrnpaBieHHE MpeIMeTHOU
00JIacCThIO, YIpaBJICHUE BPEMEHEM, YIPABICHHE CTOMMOCTBIO, VIIPaBJIEHUE pPHCKaMH, YIpPAaBICHHE
KOMMYHHKAIUSIMHU, YIPaBICHUE YEJIOBEYECKUMHU pECypcaMH, YIpPaBIIEHHE KaueCTBOM, YIIpaBJICHUE
KOHTpaKkTamMH U nocraBkamu. KoprnopatuBHas cucrema ynpasiaeHus npoexkramu. Llemaum, cTpykTypa, sTamnsl
pa3paboTKu CUCTEMBI YIIPABJICHUS TPOEKTAMU B KOMIIAHUH.

3.KajennapHoe NJIAHMPOBAHME M OPTAaHU3ALMA CHCTEMbI KOHTPOJIS IPOEKTAMM.
Henenonaranue. @opmynupoBka uenei. JJoOKkyMeHT, yTBEpKIAAIOWMN Lenn npoekrta. KanenpapHoe
IUTAHUPOBaHUE M OpPraHU3allvs CHUCTEMbl KOHTPOJS mpoekrta. [locienoBaTenbHOCTh MIATOB KaJleHIApHOIO
rwtanupoBanust. CTpyKTypHas AEKOMIO3UIMS paboT. Marpuiia OTBETCTBEHHOCTH. MaTpuiia OTYETHOCTH.
Bexu npoekra. CereBas Mozenb. MeTo KpUTHUECKOTO MyTH. [IpUHIUIIBI TOCTPOEHUSI CUCTEMBI KOHTPOJISL.
yIpaBlieHUE PHUCKaMU MpoekTa. Pucku, ompeneneHue u kiaccudukainus. [lmaH ymnpaBieHHs pHCKaMHU.
Wnentudukanus, aHanus, INIaHKPOBAHUE PearupoBaHus Ha pucKU. MOHUTOPUHT U KOHTPOJIb PUCKOB.
4.YupagBiieHue NepPCOHAJIOM U KOMMYHUKALMS MPOEKTAMMU.

VYnopasienue mnepcoHaioM B Impoekre. OpraHu3alMOHHOE IUTaHMpoBaHME mpoekTa. Ilonbop
nepcoHasia. Pa3BuTue KoMaHIbl MpoekTa. MoTuBaiusi ydyacTHMKOB mpoekTa. Pacnpenenenue poneil B
KOMaHJe. YIpaBJICHHWE KOMMYHUKaUsMH B 1poekrte. IlnmaHupoBaHMe KOMMYHMKAlUMA IIPOEKTa,
Pacnipenenenne nmpoekTHOW uH(OpMAIMK, MPEACTABICHUE OTYETHOCTH, aJAMUHHUCTPATHUBHOE 3aBEpLICHHE.
Pazpabotka mana ynpaBieHHss KOMMYHUKAIMSIMHA TPOESKTA.

5. UH(opManMOHHBIE TEXHOJIOTHH YIIPABJICHUS NIPOEKTAMM.

HNudopmannonHoe obecredeHre yNpaBlIeHUS MPOEKTaMU: COCTaB, CTPYKTYpa, XapaKTePUCTHKH.
[IporpaMMHBbIe cpeicTBa Ajsl yNpaBieHUM NpoekTamu. VX (yHKIMOHAIbHBIE BO3MOXHOCTU U KpUTEPUU
BbIOOpa MPOrPaMMHBIX CPEICTB. XapaKTEpPUCTHKA COCTOSHUS pbIHKA IPOrPAaMMHBIX IPOIYKTOB IIO
YIPABIECHUIO IPOEKTAMHU.

4.3 IlpakTH4eckne 3aHATHA (CEMUHAPDI)

Ne Kon-Bo
Ne 3anaTHs Tema
paszznena 4acoB

1 1 BBeneHue B yrpaBJIeHHE IPOEKTaMU 4

2 2 ITponiecch! U GYHKIIMM yIpaBJIeHUS TPOEKTaMU 4

3 3 KanennapHoe riaHupoBaHKe U OpraHU3alns CUCTEMBbl KOHTPOJIS 4
POEKTaMHU

4 4 YnpapieHne NepcoHaIOM U KOMMYHHKAIIHSI TPOEKTaMH 4
Hroro: 16




5 YyeOHO-MeTOAMYECKOE 00ecIeUeHHe TUCIUIIINHBI
5.1. OcHoBHas1 TuTEpaTypa

1 AxmaeBa, P.U. Menemxmenr : yuebnuk / P.1. Akmaesa, H.I1I. Enudanosa, A.Il. JIynes. - MockBa
; bepnun : lupexr-Menaua, 2018. - 442 c. : Tabmn., wi. - bubmmorp. B kH. - ISBN 978-5-4475-9631-6 ; To xe
[DnexTponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=491959 — 5BC Biblioclub
«YHuBepcuTeTcKkas OuOIMOTeKa OHIIANH

2 Anronos, C. H. TIpoekTupoBanue 3JIeKTPOIHEPTETUIECKUX cucTeM : yueOHoe mocobue / C. H. AH-
toHoB, E. B. Konomes, II. B. Konomnies. — CraBpomnosb : CTaBpONoJIbCKUN TOCYJaPCTBEHHBIN arpapHbIi
yauBepcuter (Ct'AY), 2014. — 101 c. : cxem., Tabn., wi. — Pexxum pocrtyma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=277453. — TekcT : 371€KTPOHHBIIA.

3 Hopenkos, W.II. OcHOBBI aBTOMaTH3UpPOBAaHHOTO IMpoekTupoBanus [Tekcr] : yueb. ans By30B /
N.I1. Hopenkos.- 2-e uz., nepepad. u gorm. - M.: MI'TY um. H.O. baymana, 2002. - 336 c.: un. - (Mudopma-
THKa B TEXHHYECKOM yHUBepcuTeTe). - bubnuorp.: c. 324-334. - ISBN 5-7038-2090-1.

5.2 JlonosiHuTEIbHAS JINTEPATYpa

1 [TanTtenees, B. M. MHoroleneBast onTUMU3alvs U aBTOMaTU3UPOBAHHOE MIPOSKTUPOBAHUE YIIPaB-
JICHUS Ka4eCTBOM JIEKTPOCHAOKEHHS B AJIEKTpodHepreTnueckux cucremax / B. U. [anrenees, JI. @. [Nox-
ny6nsix, B. I1. 'openos. — U3n. 2-e. — Mocksa ; bepnun : upexkr-Meaua, 2016. — 197 c. : ui., cxem., TadI.
— Pexxum mocrymna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=447694. — bu6-
auorp.: ¢. 164-179. — ISBN 978-5-4475-8445-0. — DOI 10.23681/447694. — TeKCT : 3I€KTPOHHBIIA.

2 OcHuogsl CAIIP : yue6Hoe mocobue / U. B. KpeicoBa, M. H. Onunen, T. M. Mscoenosa, /1. C.
Kopuarusn ; OMckuii rocyapcTBEHHbIM TEXHUYECKUM YHUBEpcUTET. — OMCK : OMCKUI TOCy1apCTBEHHBIN
texandyeckuid yausepcutet (OmMI'TY), 2017. — 92 c. : Tabi., rpad., cxem, wi. — Pexxum goctyna: mo moamuc-
ke. — URL.: https://biblioclub.ru/index.php?page=book&id=493424. — buGnuorp. B ku. — ISBN 978-5-8149-
2423-0. — Tekcr : 2IeKTPOHHBIH.

5.3 llepuoaguueckue U3IaHUA

[TpoGnembl TeOpUU U MPAKTUKU YIIpaBIEHHS : KypHail. - M. : AreHtcTBo "Pocneudats'.
Poccuiickuii )xypHan MeHeKMeHTa : KypHall. - M. : ArentcTBo "Pocneuats".
DOKOHOMUKA U yrpasieHue : xxypHai. - CII6. : ArentcTtBo «Pocredarsby.

5.4 UuTepHeT-pecypcesbl

1 MunucrepcrBo 3Hepretuku Poccuiickoit denepanum — pexxuM J0CTyna
http://minenergo.gov.ru/activity/energoeffektivnost/

2 JlenaptameHT 10 3HeproddgdekTuBHOCTH — pexxuM noctyna http://energoeffekt.gov.by/index.php

3 DnexTpOHHBIN KypHaI 1o 3Heprocoepexenuto u sHeprodpdexrusHoctu «IHEPTOCOBET) -
pexum gocrtyna http://www.energosovet.ru/bul.php

5.5 IIporpammHoe obecnedenne, npogeccnoHanbHbIe 0a3bl JAHHBIX 1 HHPOPMALMOHHbIC
CIIPABOYHbIE CHCTEMBbI

JIM1eH3MOHHOE MPOrpaMMHOE obecrieueH e /Ui BBIMOIHEHUS Ja00paTOPHBIX PabOT M MPaKTUYECKUX
3auatuii Windows XP, MathCad 14.

6 MaTepuajibHO-TeXHHYeCKOe o0ecrnedeHne JUCHUIINHBI

VY4eOHble ayTUTOPUU ISl IPOBEACHUS 3aHATUN JIEKIIMOHHOTO THUIA, CEMHUHAPCKOTO THIIA, IS MIPO-
BEJICHUS TPYIIOBBIX U MHJMBUIYaJIbHBIX KOHCYJIbTALMNA, TEKYIIErO0 KOHTPOJIS U MIPOMEKYTOUHOM arTecTa-
IMU. AyIUTOPUU OCHAIIEHbl KOMILJIEKTAMU YYEHHUYECKON MeOenn, TEXHUYECKHUMH CPEICTBaMU O0y4YeHMUs,
CITy>KalllUMU JJIs1 IpeCTaBlIeHNs yueOHo! nHpopMaluu O0JIbIION ayAUTOPHH.

[Tomerenne 11t caMOCTOATENbHON PabOThl 00YYarOMIMXCSI OCHAIIEHBI KOMITBIOTEPHOU TEXHUKOH,
noAkIoueHHONM K cetu "MHTepHeT", W oOecmedyeHWeM J0CTyla B SJICKTPOHHYIO HHGOPMAIIMOHHO-
oOpazoBarenbHyto cpexy OI'Y.
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