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1 ]_le.]'ll/l H 3aJa4Y1 OCBOCHUA JUCHHUITIJIMHbI

eanb (e1H) OCBOSHMS JUCIIATUIMHBI:

«OCHOBBI TIPOCKTHON NEATEIHHOCTHY» 3aKII0YaeTcs B (OPMHUPOBAHUU 0a30BBIX TEOPETHUECKUX
3HAHUH M OCHOBHBIX INMPAKTHMYECKHX HABBIKOB B OOJIACTH MPOEKTHON JACTAJILHOCTH B PAa3IMYHBIX cepax
NEeSTeTbHOCTH.

3agaun:

- c(hopMHUPOBATH MPEJCTABICHUS O TCOPETUICCKUX OCHOBAX ITPOCKTHOM JIEATEILHOCTH,;

- chopMHUpPOBaTh TPEACTABICHHE O IOHSATHUH, XapaKTEPUCTHKE M KIacCU(HKAUU TPOEKTOB,
COJIepKaHUU BHYTPEHHEN U BHELIHEHN CPElIbl IIPOEKTA;

- MPUOOPECTH TEOPETUUYECKHE 3HAHWUSA W MPAKTUYECKHE HABBIKM (POPMUPOBAHUS KOMAaHIbI
MPOEKTA

- NpUOOPECTH TEOPETUUECKHUE 3HAHUS U IPAKTUYECKHE HABBIKYU IO TJIAHUPOBAHUIO MTPOEKTOB IO
CpPOKaM M pecypcam;

- MPUOOPECTH TEOPETHUSCKHE 3HAHMS M NMPAKTUYECKUE HABBIKU IO pa3pad0TKe HUEepapXUUCCKON
CTPYKType paboT MPOEKTa;

- BbIPa0OTaTh YMEHUE W HABBIKU IO OLIEHKE CTOMMOCTH MPOEKTa U YIPABJICHUIO MPOEKTHBIMU
pHUCKamH,

- BBIPA0OTaTh HABBIKK O(DOPMIICHUS U MPE3CHTAIIUH ITPOCKTA.

2 MecTO AUCHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHONH IPOrpaMMBbl

Jucuurmumna oTHOcHTcs K 0Oa3zoBod wactu Onoka [l «ducuumumaer (Momynn)» IIpepexkBU3HTHI
muctumuael:  b1.J[.b.10 Taiim-menemxment, b1./[.b.19 Dxonomuka mnpennpuartuii B cdepe YCIyrT,
b1.J1.6.20 Menemxment B cdepe ycayr, bl.JI.b.23 Myseiinoe neno, b1.J[.5.25 OcHoBbl Hay4yHO-
uccnenoBarenbckoil padotel IloctpexkBusutsl pucuuruivbel: b1.J1.5.33 Opranuszanus TyponepaTopcKux U
typarentckux yciuyr, bl1.JI.B.1 Typuctcko-pekpeannonHoe npoexktupoanue, bl.J[.B.2 Dxonormyeckuit
typus™M, b1./1.B.14 busnec-nnanuposanue B Typusme, b1./[.B.17 MHHOBanuu B COLMAIBHO-KYJIbTYPHOM

CepBHCE U TypH3ME,

B2.I1.B.I1.1

OpraHu3allMOHHO-YIIPABICHUECKAs

npaktuka, b2.I1.B.IL.2

[Tpennunnomuas npaktuka, ®/IT.1 Opranu3zaius NpoeKTHON AEATEIBHOCTH B chepe cepBuca U Typu3Ma

3 TpeOoBaHus K pe3yabTaTaM 00y4eHHs MO JUCHHUIINHE

[Tpouecc u3yueHus: AMCUUILIIMHBI HAIpaBieH Ha (POPMHUPOBAHUE CIEAYIOLIUX PE3YJIHTATOB O0yUEHUS

Ko n HaumeHnoBaunue
dbopMUpyEeMbIX KOMIETSHIIHIA

KOI[ 1 HAUMCHOBAHUC MHUKATOpA
JOCTHIXCHHA KOMIICTCHIIMH

[Tnanupyembie pe3ynbTaThl 00yUEHUS
10 TUCLMILIMHE, XapaKTEePHU3YIOLIUe
9Tanbl POPMHUPOBAHUS KOMIIETEHITUH

VYK-2 Criocoben omnpenensith
KpyT 3a71a4 B paMKax
MOCTaBJIEHHOM 1eNU U
BBIOMPATh ONTUMAJILHBIE
CHOCOOBI X PEIIeHUs, HCXOIs
W3 AEHUCTBYIOIINX MPABOBBIX
HOPM, UMEIOIIUXCSI PECYPCOB U
OTpaHUYCHUHN

YK-2-B-1 INonumaer
KJIACCUYECKYIO CTPYKTYPY MPOEKTa
C Y4ETOM ONTUMHU3AIIH
pecypcHoOro obecredeHus,
CIoCcOOBI PEICTABICHHUS TPOEKTa
YK-2-B-2 ®opmynupyeT nein u
3aJ]a4M MPOEKTa, CTPYKTypUPYET
ATAITBI MIPOIECcca OPTaHU3AIIH
MPOEKTHOM JIeATETHbHOCTH
YK-2-B-3 [IpuMeHsIeT 3JIeMeHTHI
aHaM3a, MJIAaHUPOBAHUS U OIICHKU
PHUCKOB JIJIsl BEIOOpA ONITHUMATBLHOM
CTpaTervy Pa3BUTHUS U

3HAaTh:

KJIACCUYECKYIO CTPYKTYPY HPOEKTA C
y4eTOM ONTHUMH3AIUU PECYpCHOTO
o0OecrieueHust, CocoObl
MIpEICTaBICHHSI POCKTA

YMerh:

(hopMynHUpOBaTh LIETU U 3a/1a4H
MIPOEKTa, CTPYKTYPUPOBATH ITAITBI
Mpoliecca OpraHu3aluy MPOeKTHON
JIEATEIBHOCTH

Baaners:

JJIEMEHTaMU aHAJIN3a, TIAHUPOBAHUS
Y OLICHKHU PUCKOB JUIs BbIOOpa




Kon n HaumeHoBanue
(bopMUPYEMBIX KOMIIETSHITHIA

Kon n HaumeHnoBaHre WHIUKATOpa
NOCTHIKEHUS KOMIIETEHIIUU

[Tnanupyemble pe3yabTaTbl 00y4eHUs
10 TUCUUIUIMHE, XapaKTEPU3YIOIIne
9Tanbl GOpMUPOBAHUS KOMITETCHIUN

000CHOBaHUS YCTOMYMBOCTH
MIPOEKTa

ONTUMAJILHOW CTPATETUH Pa3BUTHUS U
000CHOBaHHUS YCTOMYMBOCTH MPOEKTA.

YK-3-B-1 Ilonumaer
3¢ (HEeKTHBHOCTH UCTIOIH30BAHUS
CTpaTeruyl KOMaHIHOTO

YK-3 CriocobeH ocymecTBISITh 3HATD:
COIIMAIBHOE B3aUMOEHCTBUE U

PCain30BbIBATL CBOIXO POJIb B

CTpAaTeruy KOMaHIHOIO
COTPYIHUYECTBA JUISl JOCTHKEHUS
IIOCTaBJICHHOM LIEJIA IPOEKTHON

KOMaH/JEC COTpyaAHHUYCCTBA OJId JOCTUXKCHUA
IIOCTaBJICHHOM LIEJIN, ONPENEISIET |AEATEIbHOCTH
CBOIO POJIb B KOMaHJIE Ymern:

YK-3-B-2 I'enepupyer uzeto,
BEIOMpACT HAIIPABJIICHUE PA3BUTHUS
€€ B IPOCKTE C YYETOM BHJIOBBIX
XapaKTePUCTHK M OCYIIECTBIISICT
COLIMAIEHOE B3aMMO/ICHCTBHE
MOCPEICTBOM pacIpeaeTICHHS
MPOCKTHBIX POJICH B KOMaHJIe

TE€HEPHUPOBAThH UJICI0, BHIOUPATh
HaIpaBJIEHUE Pa3BUTHS €€ B MPOEKTE
Baanern:

HaBbIKAMHU COIIMAJIBHOT'O
B3aMMOJICHCTBUE TTOCPEICTBOM
pacrpesiesieHust MPOEKTHHIX POJICH B
KOMAaH/JIe

4 CTpyKTYpa U collepKaHue TUCUUIINHBI

4.1 CTpyKkTypa 1M CIHIIIHHBI

OO611as TpyA0EMKOCTh AUCLHUILINHBI COCTaBISIET 3 3aueTHbIe enuHuLlbl (108 akajgeMuyecKkux 4yacos).

TpyroemMKocCTs,
Bug paboTst aKaJIeMMYECKHUX YacoB
3 cemecTp BCETO
Oo0mas Tpy10éMKOCTh 108 108
KonrakTHas padora: 34,25 34,25
Jlexmum (JI) 18 18
[Tpaktuueckue 3ansatus (I113) 16 16
[TpomexyTouHas arrectanus (3a4eT, YK3aMeH) 0,25 0,25
CamocrosiTesibHas padora: 73,75 73,75
- 8bINOJIHEHUE UHOUBUOYATIbHO20 MEopYecKo20 3a0anus (UT3);
- camonoozomoska (npopabomxa u no8moperue 1eKYUOHHO20 Mamepuaid u
Mamepuana y4eOHUKos u yueoHvlx nocoouil);
- NOO2OMOBKA K NPAKMUYECKUM 3AHAMUAM,
- N0020MOBKA K PYOEHCHOMY KOHMPOJIO
Bua nToroBoro KOHTpOJIA (3a4eT, IK3aMeH, TH(depeHNPOBAHHBIN 3a4er
3a4er)
Paznernsr quCIUTUIMHEL, H3y4aeMble B 3 cemecTpe
KonnyectBo yacoB
Ne HaumenoBanue pasnenon ayArTopHad BHEay/.
paszznena BCETO abota 6
n |3 [ qp | PO
1 TeopeTnueckne OCHOBBI IPOEKTHON JAESITEIHOCTH 18 4 2 12
2 YnpasiieHue coep>kaHueM MPOeKTa 14 2 2 10
3 YnpasiieHne KOMaH10i IPOEKTa 14 2 2 10
4 YnpasiieHuEe CpoKaMu IPOEKTa 14 2 2 10
5 YnpasiieHne KOMMYHUKALUSIMU [TPOEKTA 14 2 2 10
6 YnpasiieHue pucKkamMu IPOEKTa 14 2 2 10




KonunuecTBo yacoB
Ne HaumenoBanue pa3aenoB ayAuTopHas BHEay/I.
paznena BCETO abora
T 113 | Jip pabota
7 VYrpaBineHue CTOMMOCTBIO TMPOEKTAa U  OLEHKA 20 4 4 12
2(PEKTUBHOCTH NTPOCKTA
Hroro: 108 18 | 16 74
Bcero: 108 18 | 16 74

4.2 Cogepxanue pa3iejioB IUCHUNIMHBI

1 TeopeTn4yeckne 0CHOBBI IPOEKTHOM AeATEJbHOCTH

[Tonsatne u npusHaku npoekta. Knaccugukanus npoekroB. YHpaBieHHE MPOEKTaMHU: OCHOBHBIE
noHsATHst. CTaguu )KM3HEHHOIO IIMKJIA MpoeKTa. BHEIHAS U BHYTpeHHS cpela npoekTa. OyHKIMOHAIbHbBIE
00J1aCTH yIpaBJICHUs IPOEKTOM

2 YupasBiieHUe coJep:KkaHueM NMPOoeKTa
['enepanus uneu npoekra. Mepapxudeckas crpykrypa padbot mpoekta (MCP). IIpaBuna pa3paboTku
NCP npoekra. [Togxons! k pazpadbotke UCP npoekra.

3 YnpaBieHue KOMaH 10/ PoeKTa

YuactHuku npoekrta. PykoBoautesns npoekra: TpeboBanus u Gpynkuuu. Komanna npoexra: moHsATHE
u npusHaku. Pacnpenenenue posneit B komanjae mnpoekta. Cucrema yrpaBieHUsT KOMaHAOW IPOEKTa.
Opranu3zanvoHHas CTPYKTYpa YIPABICHHS IPOEKTOM.

4 YnpaBjeHHe CPOKaAMH NPOeKTa

Cucrema  ympaBineHuss cpokamu — npoekrta. Pa3paborka pacnucanust — npoekra.  DopMbl
MpPeIOCTaBlIeHUsl pacnucanus padoT mpoekra. Juarpamma ['anTTa Kak meton pa3paboTKa pacrmucaHHs
IIPOEKTA.

5 YnpasiieHHe KOMMYHHKAIUSIMU NPOEKTA

IlonaTe W BHUIBI KOMMYHHMKALlMW B IpPOEKTe. YIpaBiIcHUE KOMMyHHKauusaMm. llmanupoBanue
KOMMYHHKail. MeToJibl U HHCTPYMEHTHI YIPaBICHUS KOMMYHHMKAIUSAMU. YTpaBieHUEe KOHQIMKTaMH B
IIPOEKTE.

6 YnpaBieHue puckamMu NpoeKkTa
IlonsiTe, 3JIEMEHTBI W BHJBI PUCKOB IpoekTa. lIIoHATME M NPUHIMIIBI YIpaBICHUS pPHUCKaMU
npoekTa. MeTosbl ynpaBieHUs: PUCKaMU IPOEKTA.

7 YripaBjieHHe CTOMMOCTBIO IPOEKTA U OlleHKA 3((PeKTHBHOCTH NPOEKTA

VYnpaBieHne CTOMMOCTBIO TpoekTa. [lmanupoBanme pecypcoB mpoekra. Paspaborka Oromkera
mpoekta. Dddexkt u dpdexTuBHOCT, MpoekTa. OueHka APGEKTUBHOCTH MpPOeKTa. MeToabl OIEHKU
3¢ PEeKTUBHOCTH WHBECTHIIMOHHBIX TIPOEKTOB.

4.3 IIlpakTHyecKkue 3aHATHS (CEMUHAPDbI)

Ne Kon-Bo
Ne 3ansTHA Tema
paszaena 9acoB
1 1 Teopernueckrie OCHOBBI IPOEKTHOW IE€ATEIbHOCTH 2
2 2 YpasieHue coepKaHuEM IPOEKTa 2
3 3 YrpaiieHre KOMaHI0H IPOCKTa 2
4 4 YpasieHue CpokaMu IpOEKTa 2
5 5 YnpasieHne KOMMYHHUKAIUSIMU IPOEKTa 2




No Kom-Bo
Ne 3anuarus Tema

paszzuena 4acoB
6 6 YnpaBieHue puckaMu MpoeKTa 2
7-8 7 VYrhpaBieHrne CTOMMOCTBIO TpOeKTa U OIleHKa 3(h(HEKTHUBHOCTH 4
IPOCKTA
Htoro: 16

5 YyeOHO-MeTOANYECKOE 00ecTIeYeHHe TUCIHILINHBI
5.1 OcHoBHas 1uTEpaTypa

1 Kucenes, A. A. Ynpasnenue npoektamu : ydeOnuk : [16+] / A. A. KuceneB. — Mocksa :
Hupekr-Menmna, 2023. — 460 c. : wn, Tabm. — Pexum poctyma: mno mnoxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mara obGparuenus: 21.04.2023). — Bubmuorp.: c.
439-446. — ISBN 978-5-4499-3517-5.- DBC «YHuBepcuterckas OHOIMOTEKa OHJIAWH» H31aTEBCTBA
«JlupekT-Menuna»

2 ®omuues, A. H. Ynpasnenue npoekramu : yueOnuk / A. H. ®omuyeB. — Mocksa : JlamkoB u
Ke, 2023. - 258 ¢ : cxem., Tabn. — Pexum gpocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997 (nara obpamenus: 21.04.2023). — bubnuorp. B KH. —
ISBN 978-5-394-05026-8. - ObC «YHuBepcuteTckas OMOIM0OTeKa OHJIAH» U3aTelbeTBa «upekT-Menunay

5.2 JlomoJiHUTeIbHAS JUTEpaTypa

1 JlutBun, 0. U. [IpoeKTHBII MEHEKMEHT: TEOpUs U MPAKTUKA : yueOHOe MOCOOMe U MPAKTUKYM
JUTS 6aKanaBpHaTa [16+] / ¥O. U. Jlutun, U. 1O. JlutBun, P. P. Xapucosa. — Mocksa : [Ipomereii, 2020. —
241 C. AL — Pexum JocTymna: 1o [IOAIIHCKE. — UR L
https://biblioclub. ru/1ndex php?page=book&id=576053 (mata oOpamenus: 27.04.2023). — bubmuorp.:
234- 239. — ISBN 978-5-907166-99-8. - OBC «YHuBepcuTeTcKass OMOIMOTEKa OHJIAWH» M3/aTeIbCTBA
«upexr-Menna»

2 YmpaBieHue MpoeKTaMH : (yHIaMEHTalbHBIH Kypc : yueOHuK : [16+] / A. B. Anemun, B. M.
AnpmuH, K. A. barpatuonu [u np.] ; nox pea. B. M. Aubmnna, O. H. Uneunoit. — Mocksa : U3narenbckuit
oM Beicmieit mkonsl skoHOMHKH, 2022, — 800 c. : ui., Tadi. — (YueOHUKH BhICIIeH MIKOJIbI SKOHOMUKH). —
Pexxum noctyma: mo monmucke. — URL: https://biblioclub.ru/index.php?page=book&id=699578 (mata
obpamtenus: 21.04.2023). — bubmnuorp. B k1. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-
8 (e-book). - DBC «YHuuBepcuteTckas OMOIMOTEKa OHIIAiH» M3aaTebeTBa «JIupekT-Meanay

5.3 llepuoauueckue U3IaHUA

MenemxmenT B Poccun u 3a pyGeskoMm : xypHai. - M. : Arerrctso "Pocrniedats", 2023.
[TpoOnembl TeOpUH U TPAKTUKH YIIPABIECHUS: )KypHaI. - M.: ArentcTBo «Pocmeuarsy, 2023.
MenemxmeHT B Poccnn 1 3a pyOeskom: xkypHai. - M. : AreHTcTtBo «Pocreuatsy, 2023,
Bormpockl skoHOMEKH: KypHAT. - M. : AreHTcTBO «Pocneuatsy, 2023.

Poccuiickuit 5KOHOMUYECKHI XKy pHAT: )KypHaJ. - M. : AreHtcTtBO «Pocmeuarsy, 2023.
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5.4 UnTepHeT-pecypcsl

1 http://www.ivr.ru - 6a3a JaHHBIX HHBECTHIIHOHHBIX MPOEKTOB POCCUICKHUX MPEANPHSITHIT

2 http://projectbureau.ru - 6ropo mpoekroB. Ynpapnenue npoekramu. Camoyuurenu. CripaBOYHUKH
[0 CTaHapTaM yIpaBJICHHS MPOCKTAMH.

3 http://www.sovnet.ru - HamoHabHAsE aCCOLMAIINS YIPABICHHS TPOCKTAMH.

4 https://teamweek.com - web-npusioxenue s co3nanus rpagukos ['antTa, kak u GanttPRO.


http://www.ivr.ru/
http://projectbureau.ru/
http://www.sovnet.ru/
https://teamweek.com/

5.5 IlporpammHoe obOecnedeHue, npodeccuoHaJbHble 0a3bl JAHHBIX M HH(POPMALMOHHBbIE
CNPaBOYHbIE CUCTEMBI

1 Onepanuonnas cucrema PEJ[ OC

2 Ilaket oducHbix nmpunoxenuit LibreOffice

3 IlporpammMHas cuctema Juis OpraHu3aluy BUAeO-KOH(pepeH-cBsa3u Webinar.ru

4 T APAHT Ilnardpopma F1 [DnekTpoHHBIN pecypc]: cipaBoyHO-IpaBoBas cucrema. / Pa3paboT-
yuk OO0 HIIIT «['TAPAHT-CepBuc», 119992, Mocksa, BopoobeBbl ropsi, MI'Y, [1990-2023]. — Pexxum
noctyna B cetr OI'Y s ycranoBku cucreMmsr: \\fileserverl\GarantClient\garant.exe

5 Koncynbrantllntoc [DnekTpoHHBINH pecypc]: 3IeKTPOHHOE NEPUOINUYECKOE U3/ITaHNE CIIPaBOYHAs
npaBoBas cucrema. / Paspaborunk 3AO «Koucyabprant ITnrocy, [1992-2023]. — PesxkuMm gocTyma K CHCTEME
B cetrt OI'Y s ycranoBku cuctemsl: \fileserverI\ICONSULT\cons.exe

6 MaTepI/IaJ'[I:HO-TeXHI/I‘leCKOC obecrneyeHue AUCHHUIIIMHBI

VY4eOHble ayqUTOpPUU JUIA TIPOBENCHHS 3aHATUN JICKIMOHHOTO THIA, MPAKTHYECKOTO THUMA, JUISA
MPOBEACHUS TPYIIIOBBIX U HMHAUBUAYAJIbHBIX KOHCYJbTAlMW, TEKYILIEro KOHTPOJSI M MPOMEKYTOUYHOMI
arrectanuu. IloMemeHust A CaMOCTOSATENBHOW paboTBl M KypcOBOH pabOTBHL. AYIUTOPHUU OCHAIICHBI
KOMIUIGKTAMH ~ yYEHUYECKOW MeOenu, TEeXHHUYECKHMMU CpeACTBaMHM OOYyuYeHUSs, CIyXKalluMH IS
npencTaBicHus ydeOHOW wHpopMaruu ayautopuu. l[loMemeHne [Uisi CaMOCTOSITETbHOW —paboThI
00y4aroIuxcsi OCHAIIEHbl KOMITBIOTEPHOM TEXHUKOM, MOJKIIIOUEHHOM K ceTu «HTepHeT» u obecnieueHneM
JIOCTyTIa B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBaTenbHyto cpexy OI'Y.


file://///fileserver1/!CONSULT/cons.exe

