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1 Ilesn u 3a1a491 OCBOEHUS JUCHUTIIUHBI

Hean (meauw) OCBOCHHS JUCIUIUIMHBL: (OPMHUPOBAHHE Yy OOYYAIOIIMXCS OCHOB IPOEKTHOM
NEeSTeIbHOCTH, TPHOOpETEHUE TPAKTUYECKUX HABBIKOB IMPOEKTHONH paboThl (C y4eToM CHeIH(pUKU
MOJIy4aeMOoro 00pa3oBaHUs) U COLUATBHOIO B3aUMOICHCTBYS IIPU paboTe B KOMaHIE.

3amaun:

- U3y4YCHHE TEOPETUUYECKUX U MPAKTUYECKUX OCHOB MPOECKTHON AESITETbHOCTH;

- (hopMUpOBAHHE YMEHUU OINPEACTATh LEIb U 337a4d MPOCKTA, BBISIBISITH BOZMOKHOCTH, PECYPCHI U
PHUCKHU IIPU OpraHU3aIUH POSKTHON JeSTeIbHOCTH;

- (hopMHpOBaHKE KOMIETCHIINH, CBA3aHHBIX C OPraHU3aIMOHHO-COICPKATETHHBIMUA M TEXHOJIOTHYe-
CKHMHU OCHOBaM Pa3pabOTKH, pealu3aliy U yIpaBiIeHUs IPOSKTaMH, OLICHKH MX 3(P(HEKTUBHOCTH;

- OCBOCHHME TEOPETHUYECKUX OCHOB M METOJIOB YIIPABJIEHUSI MPOECKTHOU ACSTEIBHOCTHIO C YUETOM CO-
[MATBHOTO B3aUMOJCHCTBUS U paclpeeNieHUs posiell B KOMaH/E;

- U3y4E€HHE OCHOB M METOJIOB IJIAHUPOBAHUS ATANoOB OYIYyIIEro MPOEKTa, a TAKKE €ro cTpareruye-
CKOTO pa3BUTHS OT UJIeU A0 OU3HECa,

- opMupoBaHUE TPEICTABICHUS O METOJAX MPUBJICUCHUSI CPEICTB B Pa3IMYHBIX dopMax amns (u-
HAHCUPOBAHUS MIPOEKTA;

- (hoopMUpOBaHHE YMEHUU OMPENEIATh KPYT 3a/1a4 B paMKaxX MOCTABICHHOW IICJIM M BEIOUPATh ONTH-
MaJibHbIE CIIOCOOBI X PEIICHUS, UCXO/I U3 JEHCTBYIONINX MPABOBBIX HOPM, HMEIOIIHUXCS PECYPCOB U Orpa-
HUYEHUMN

- (hopMUpOBaHME YMEHUHN MPUMEHSThH SJIEMEHTHI aHAIN3a, TUIAHUPOBAHUS M OIICHKU PUCKOB IS BbI-
00opa ONTUMAIILHOM CTPaTeTuu Pa3BUTHS U 00OOCHOBAHUS YCTOHYHBOCTH TIPOCKTA,;

- o0pereHHWe HaBBIKOB IMPAaBWJIBHOTO OGOPMIIEHHS TOTOBOTO IMPOEKTAa HJs Mpe3eHTAlUu MU
MIPEACTABJICHHUS.

2 MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON IPOrpaMMBbl

JucnumimHa otTHocuTes K 6a3oBoit yactu 6ioka [l «lucuunianasl (MO )»
[IpepexBU3NTH TUCHUIUTHHBL: Omcymcmeyom
[ToctpexBusuThl AucuuIuinHbl: 51./1.5.22 Ocrosbl Hayunbix ucciedo8aHull

3 TpeGoBanus Kk pe3yjabTaTaMm 00yUeHUs MO TUCIUILJINHE

Hpouecc HU3YyYCHUA JUCHUIIIIMHBI HAITPABJICH HA (l)OpMI/IpOBaHI/Ie CJICAYIOMIUX PE3YJIbTAaTOB O6y‘leHI/I5{

[Inanupyemblie pe3ynbTaThl
0o0y4eHHSs IO TUCIUILIAHE,
Kon n HamMmeHOBaHUE Kon n HauMeHoBaHME MHIUKATOPa
. XapaKTEPU3YIOLIME ITAIbI
bopMUPYEMBIX KOMIETSHIIHIA JOCTHKEHMS KOMIIETECHITUHN
(dbopMupoBaHUS
KOMIIETEHITUM

YK-2 Cnocoben ompenensate | YK-2-B-1 [TornMaeT kitaccuueckyro 3HaTh:
KpYT 3a/1a4 B paMKax CTPYKTYpPY IPOEKTA C YUETOM ONTUMHU3ALMUHN |CTPYKTYPY  HPOEKTa c
IMOCTaBJICHHOM 1IN 1 pPECYpPCHOTO 00€CTIeUeHMsI, CTIOCOOBI Y4ETOM ONITUMU3AIIH
BBIOMpATH ONTUMAIIbHBIE MIPEJCTABIICHUS ITPOEKTA pecypcHoro obecreueHus,
crocoOb! ux pemenus, ucxons | YK-2-B-2 @opmynupyer 1ieinu u 3a1aqm CIOCOOBI  TIPEICTABICHUS
U3 JEUCTBYIOIIMX MPABOBBIX MPOEKTA, CTPYKTYPUPYET 3Tl ITpoliecca MPOEKTa; MPUHLHUIBI U
HOPM, UMEIOIIUXCS PECYPCOB U |OpTraHU3alMK IPOECKTHON AEATEIIbHOCTH METOJIBI ONpeaeIeHUs
OrpaHUYECHUN VK-2-B-3 [IpumeHsieT 351eMeHThI aHaIN3a, Kpyra 3ajad B paMmKax
TIJITAHUPOBAHUS M OIICHKH PUCKOB ISl BRIOOPA | TOCTaBICHHOM 1 (SH1% N
ONTUMAIBHOM CTpAaTEruu pa3BUTHUS U JNEUCTBYIOLME  TPaBOBbIE

000CHOBaHUS YCTOMYUBOCTH MPOCKTA HOPMBI

YMerb:
ONPEACIISITh LEIU U 3a7a4u
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[Tnanupyemble pe3yabTaThl

o0y4eHUs 10 TUCITUTLINHE,

XapaKTEPU3YIOIIUE ITAITbI
¢dbopmupoBaHus
KOMIIETCHIINI

Kon n HaumeHoBanue Kon u HaumMeHoBaHuE MHIUKATOPA
bopMUPYEMBIX KOMIETCHITHIA JOCTHYKEHUS KOMIIETCHIIHA

IIPOEKTa, CTPYKTYpUPOBATh
JTarbl npouecca
OpraHu3alu  HNPOECKTHON
JESTEIILHOCTH; OIPEIENIATh
Kpyr 3agad B  paMKax
IIOCTAaBJIEHHOW  LEeIU W
BBIOMPAaTh  ONTHMAJIbHBIC
CIOCOOBI  MX  pELICHHS,
HUCXOAs W3 JEHUCTBYIOIIUX
IIPaBOBBIX HOPM,
UMEIOLIUXCA PECYPCOB U
OTpaHUYCHUHN

Baajgers:

HaBBIKaMU OIIPENEICHUS
Kpyra 3ajjad B pamMKax
IIOCTaBJICHHOW LIEH U
BbIOOpA ONTHMAaIBHBIX
CIIOCOOOB UX pellIeHMs,
HCXOJs U3 ACUCTBYIOLINX
IIPaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OIPaHUYEHUH; HABBIKAMH
IIPUMEHEHHUS DJIEMEHTOB
aHaJIn3a, IVITAHUPOBAHMS U
OLIEHKH PUCKOB JJisl BbIOOpa
ONTHMAJIbHON CTPATErnu
pa3BuTHUs U 000CHOBAHUS
YCTOMYMBOCTH IIPOEKTA

YK-3 Cnocoben ocymiectBisth | YK-3-B-1 [TonnmaeT 3ppekTHBHOCTH 3HaTh:

COLIMAJIbHOE B3aMMOJEICTBHE U | UCIIOIb30BAaHUS CTPATETMH KOMaHIAHOIO OCHOBHBIE MIPUHLIMIIBI,
peann30BbIBAaTh CBOIO POJIb B |COTPYAHUYECTBA JJI JOCTHKECHUS METOJbl U MEXaHW3MBI
KOMaH/e IIOCTaBJICHHOM LIEJIN, ONPEAENSAET CBOKO POJIb |OCYLIECTBICHUS

B KOMaHJIe COLIMAIBHOTO

VK-3-B-2 I'enepupyer uzeto, BEIOUpaeT B3aUMOJICHCTBUS;
HaIlpaBJICHUE PA3BUTHS €€ B IIPOEKTE C KOMaHHbIE POJIM; CIIOCOOBI
Y4€TOM BHJIOBBIX XapaKTEPUCTUK U reHEpUPOBaHUs uiew;
OCYIIECTBIISIET COLMAIBHOE B3aUMOJCICTBUE |yCIIOBHUSI Pa3BUTHS HJIEU B
IIOCPEICTBOM PacCIpeeIeHUs IPOCKTHBIX IIPOEKTE C yYETOM BUIOBBIX
poJiell B KOMaHe XapaKTEepPUCTHK;

npaBujia W MPUHIIMIBI
pacnpeneneHns MPOEeKTHBIX
poJieil B KoMaHae

Ymernb:

OCYLIECTBJIATh COLMAIBLHOE
B3aNMOJICHCTBHE u
pealn30BbIBaTh CBOIO POJIb
B KOMaHJE; HCIOJIb30BaTh
CTpaTeruu KOMaHJTHOTO
COTPYJHUYECTBA JUTSt
JOCTH>KEHHS TOCTaBJICHHON
LEIH, ONpPENEIsATh CBOKO
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Kon n HaumeHoBanue
bopMUPYEMBIX KOMIETCHITHIA

Kon n HaumeHnoBaHre WHIUKATOpa
IOCTHIKEHUS KOMIIETEHIINU

[Tnanupyemsble pe3ynbTaThbl
o0y4eHUs 10 TUCITUTLINHE,
XapaKTEepU3YIOIINE ITAIbI

¢dbopmupoBaHus
KOMIIETCHIINI
poJIb B KOMaHJIe;
IeHEepPUPOBATh UJEIo,
BBIOMpATh HaIpaBJICHUE
pa3sBUTHS UJEH B IIPOEKTE C
y4eTOM BUJIOBBIX
XapaKTePUCTUK
Baajgern:

HaBbIKaMHU OCYHICCTBJICHUSA
conuaJibHOIro

B3aMMOJECHCTBUSA u
peanu3aluy CBOECH POIU B
KOMAaHJIE;

HaBbIKaMH HCITIOJIB30BaHUA
CTpaTEeruu KOMaHIHOT'O
COTPYAHHUYECTBA T
JOCTH>KEHHSI IOCTABIIEHHON
LIEJIH, ONIPEAEIIEHUS CBOEH
pOJIM B KOMaH/€; HaBbIKAMU
FeHEpUPOBaHUS HUIEH,
BBIOOpA HaIpaBJICHUH
Pa3BUTHA UACH B IMIPOCKTE C
Y4E€TOM BHJIOBBIX
XapaKTEPUCTUK

YK-6 CriocobeH ynpapisiTh

CBOMM BPEMCHCM, BBICTPANBATh

Y PEaIn30BbIBATh TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B
TEeUEeHHEe BCEH KN3HU

YK-6-B-1 [TonumaeT BaXXHOCTh
TJIAHUPOBAHUS 1IeJIe COOCTBEHHOM
JIESATEIIBHOCTH C YYE€TOM YCIIOBUH, CPEICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH, 3TaroB
KapbEPHOI'0 POCTa, BPEMEHHOM MEPCIIEKTUBBI
pa3BUTHSA JESATENILHOCTH U TpeOOBaHUM
pBIHKA TpyJa

VYK-6-B-2 Peanuzyetr HaMeYeHHBIE LIEJH C
Y4E€TOM YCJIOBUH, CPEACTB, TNYHOCTHBIX
BO3MOXKHOCTEH, 3TalloB KapbepPHOT'O POCTA,
BPEMEHHON NEePCIEeKTUBBI Pa3BUTHUS
JIeSITEIbHOCTH U TpeOOBaHUH phIHKA Tpy/a
VYK-6-B-3 JleMoHCcTpUpyeT UHTEpEC K yuebe
Y UCTOJIb3YET MPEOCTABISIEMbIE
BO3MOYKHOCTH IS TPUOOPETEHUS HOBBIX
3HAHWUM U HABBIKOB

VYK-6-B-4 Kputnuecku olieHUBaeT

3¢ (PEeKTUBHOCTD UCIIONH30BAHUS BPEMEHH
IIPU PELICHUHU TOCTABJICHHBIX 33/]1a4

3HaTh:

CHOCOOBI MJIAHUPOBAHUS
1eJsei, MeTO/Ibl YIPaBICHHUS
BpEMEHEM, METO0JIOTHIO
BBICTPAUBaHUS U
peann3aly TPaeKTOPUH
CaMOpa3BUTHUS, IPUEMBbI

3¢ (HeKTUBHOTO
UCIOJIb30BaHUS BPEMEHH B
peIIeHIH KU3HEHHBIX H
npodeccCHOHATBHBIX 3a]1a4
Ymernb:

UCMOJIb30BATh MPUEMBI
TEXHOJIOTUH YIIPABICHUS
BPEMEHEM B pEIICHUH
KU3HEHHBIX U
npodecCUOHANBHBIX 3a]1a4;
TUTAHUPOBATh ENN
COOCTBEHHOM AEATEIbHOCTH
C YYETOM YCIIOBUH,
CpPEeACTB, IMYHOCTHBIX
BO3MOXKHOCTEH, 3TAIOB
KapbepHOI'o pocTa,
BPEMEHHOM NEPCIEKTHBBI
Pa3BUTHSI NESTEITHLHOCTH U
TpeOOBaHUH phIHKA TPY/a,
UCIOJIb30BaTh UMEIOLINECS
CpeACTBa M BO3MOKHOCTH




Kon n HaumeHoBanue
bopMUPYEMBIX KOMIETCHITHIA

Kon n HaumeHnoBaHre WHIUKATOpa
IOCTHIKEHUS KOMIIETEHIINU

[Tnanupyemble pe3yabTaThl

o0y4eHUs 10 TUCITUTLINHE,

XapaKTEPU3YIOIIUE ITAITbI
¢dbopmupoBaHus
KOMIIETCHIINI

JUTSI IPUOOPETEHUST HOBBIX
3HAHUH 1 HABBIKOB,
OLICHUBATh KPUTUUYECKU
MPOTYKTUBHOCTH
WCII0JIb30BaHUS BPEMEHH,
YIPaBJIsATH CBOUM
BPEMEHEM; BBICTPAUBATh U
peann30BhIBATH
TPAEKTOPHUIO CAMOPA3BUTHUS
Ha OCHOBE MPUHIIMIIOB
00pa3oBaHMsI B TCUCHHE
BCEH JKU3HU

Baaners:

HaBBIKAMH HCII0JIL30BaHMS
TEXHOJIOTHH YIIpaBICHUS
BPEMEHEM B pelICHUHU
JKH3HCHHBIX U
po¢)eCCHOHANIBHBIX 3a]1a4;
HaBBIKAMH TUIAHUPOBAHUS
LIEJTM COOCTBEHHOM
JIEATEITLHOCTH C YYETOM
YCIIOBUH, CPEICTB,
JIMYHOCTHBIX
BO3MOKHOCTEMH, 3TAIIOB
KapbepHOTO POCTa,
BPEMEHHOM NEPCHEKTUBBI
Pa3BUTHS JACATEIHHOCTU U
TpeOOBaHU phIHKA TPY/Ia,
HaBBIKAMM HCIIOJIb30BaHMS
MMEIOIIMNXCS CPEACTB U
BO3MOKHOCTEH JIJIsI
MpUOOpETEHUsT HOBBIX
3HAHUI U HaBBIKOB,
HaBBIKAMH KPUTHYECKOTO
OLICHUBAHUS
MPOIYKTUBHOCTH
HCIIO0JIb30BaHUS BPEMEHH,
yIpaBJIeHUS] CBOUM
BpEMEHEM; HaBbIKaMU
MIPOCKTUPOBAHUS U
peanu3anuu TpaeKTOpUu
CaMOpa3BUTHS Ha OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B
TeUeHHe BCceH KU3HU




4 CTpyKTYpa U coJiepKaHue TUCUUIIMHBI

4.1 CTpyKTypa IMCHUATINHBI

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3aueTHble eAMHUIbI (108 akajgeMrueckux 4acos).

TpynoeMKoCTb,
Bun pabotsr aKaJIeMUYECKHUX YacOB
4 cemectp BCETO
OO0mas Tpy10éMKOCTh 108 108
KonrakTHasi pa6ora: 10,25 10,25
Jlexuum (JI) 4 4
[Tpaxtrueckue 3ansatus (I113) 6 6
[TpomexxyTounas arrectarus (3a4eT, SK3aMeH) 0,25 0,25
CamocrosiTesibHas padoTa: 97,75 97,75
- 8bINOJIHEHUE UHOUBUOYATILHO20 MEopUecKo2o 3adanus (U13);
- 8bINOJIHEHUEe MeCmMOo8bIX 3A0aAHUL;
- camono02omoska (npopabomxa u noBMopeHue N1eKYUoHH020 Mamepuana u
Mamepuana y4eOHUKo8 u yueoHvlX nocooutl, no020mosKa K NPaKmuyeckum
S3AHAMUIAM,).
Bua uToroBoro KOHTpoJIA (3auer, Ik3aMeH, 1M depeHIUPOBAHHBIH 3a4er
3ayer)
Paznensl AucUUIINHBL, H3y4aeMble B 4 ceMecTpe
KomnnuecTBo yacos
Ne HanmenoBanue paszaeinos ayauropHad BHEAy/.
paznena BCETO pabota
T 1113 | JIp pabota
1 TeopeTnueckre MOJOKEHUS MPOEKTHOM NesTelNb- 12 2 10
HOCTH
2 CrapTan-npoeKThl: MyTh OT UJEH 10 Ou3Heca 14 2 2 10
3 CrpaTernyeckoe pa3BUTHE UJIEU B IPOEKT 10 10
4 CyObeKTbl IPOEKTHOM €S TEIBHOCTH 10 10
5 YpaBiieHNE «GKECTKUMI» U «MSITKHUMH 10 10
npoekTamu. Konnenust Agile Project
Management
6 MexaHu3MBbl EATENBHOCTH B cepe MpUBICUEHUS 10 10
CpEeCTB
7 PazpaboTka npoekra 12 2 10
8 YrpasiieHre TPOESKTOM 10 10
9 KoHTponb peanusanuu NpoekTa U OLIEHKa €ro pe- 10 10
3yJIBTAaTHBHOCTH
10 3amura npoexra 10 2 8
Hroro: 108 4 6 98
Bcero: 108 4 6 98




4.2 Cogepxxanme pa3iejioB IHMCUUNINHBI

1 TeopeTuyeckue MOJIOKEHHUS MPOEKTHON JAeATeIbHOCTUH. VICTOKM TEpPMUHA «ITPOCKTHPOBAHUE.
[TosiBneHue u pazBuTHE NOHATHUS «IpOoeKT». KoHIlenTyanbHbIe OCHOBaHUSI METO/Ia MPOEKTOB. MeTo mpoek-
TOB: OCHOBHbIE MOHATHS. CyIIHOCTh MPOeKTUpOBaHus. [IpUHIMIBI TPOEKTHPOBaHUS. THIIOIOTHS TPOEKTOB.
Oransl IPOEKTUPOBAHMUSL.

2 Crapran-npoexkTbl: IyTh OT uaen 10 Om3Heca. lloHATHEe «cTapram», IpUMEpPbl COBPEMEHHBIX
cTapranoB. XapaKTepUCTHKa cTapramna. JTallbl pa3BUTHs cTaprana. MHBecTMuuMM B crapTamel U rocynap-
crBeHHas nmomoulb. [loyemy crapransl ymupatot. Ocodennoctu Poccuiickux crapramnos. [louemy crapramy
Hy)keH MVP. OcoGeHHOCTH OopraHu3anyy MPOSKTHOMW JIEITEIbHOCTH B paMKax MHCTUTYTOB: denepanbHoe
areHTcTBO 1o nenam mononexu (Pocmononexs), EBpaszus Global, apr-kmacrep «TaBpuna», MOII01€KHbIHA
dbopym «MBonray, Beepoccniickuii mpoekt «MOS CTPAHA - MOS POCCUSA» u ap.

3 CTtparernueckoe pasBuTHe HaeH B NpoeKT. lIpoekT: onpeneneHne, OCHOBHbIE MOKA3ATENHN U Xa-
paktepucTtuk. OTINYUS TPOCKTHOU JNEATEILHOCTH OT TPAJUIIMOHHON HCCIEA0BATEILCKON pabOThl. DTaIlbl
MPOEKTHOHN nesarenbHocTU. DopmupoBanue uaeH, BoisiBieHHEe npobiembl. CMAPT-ananus. TexHomorus
«MO3T0BOTO 1mTypMay. CTpyKTypa IPOEKTa U XapaKTepUCTHKA OCHOBHBIX KOMIIOHEHTOB mpoekTa. [lacmopt
npoektHoil uaen. SWOT-ananu3. PecypcHoe obecrnieueHue mpoeKkTa, MIaHUPOBAHUE, OKUIAEMbl € Pe3ylib-
TaThbl, KOHTPOJIb. CTpaTernueckoe IAHUPOBAHUE U €T0 MHCTPYMEHTApH, 0KHUIaeMbIE€ PE3YJIbTAThI MPOEK-
Ta ¥ cocoObI X oreHku. PopMUpoBaHHE KOMaH/IbI, paclipe/iejieHre poJiei B komaHae. Pucku u ux orneHka.
buznec — miian npoekra.

4 Cy0beKTbl NPOEKTHON /JeATeJIbHOCTH. YYacCTHUKH (CTEHKXOJAephl) NpoeKTa. AHAIU3 CTEHK-
xonnepoB npoekra. Komanna npoekra. Komanna ynpasnenust npoekrom. IlpoexktHbie ponu. Buabl opranu-
3alMOHHBIX CTPYKTYp. PYHKUIMOHATIbHAS, MPOSKTHAS M MaTpU4HAs CTpyKTypa. [IpuHIMIIEI BHIOOpa Opr-
CTPYKTYpbl. OCHOBBI ITPABOBOr0 00ECIIEUEHUs IPH OPraHU3ALUU IPOEKTHON JESTEIbHOCTH.

5 YnpaBieHue «KecTKHMHU» U «MATKHMI» npoektamu. Konnenuus Agile Project Managemen
Oco0OeHHOCTH CKECTKHUX» U «MArKux» mpoektoB. Konnenuus Agile Project Management (APM) B ynpas-
JEHUM «MATKUMU» IpoekTaMu. Mogens peanusanuu npouecca APM. Teopust orpanuueHuil B ynpaBieHUH
«MATKMUMM» TPOEKTaMHU.

6 MexaHu3mbl JesiTeIbHOCTH B c(epe npuBiedeHHs cpeacTB. DaHapali3uHr Kak crocod mnpu-
BJICUCHMSI CPEJICTB A (PMHAHCHPOBaHUs NMpoekToB. Kitaccudukanus rpaHTOAAOMUX WHCTUTYTOB M Opra-
Huzauui. Ctparernueckoe IUlaHWpoBaHHUE (DaHIpali3MHIOBOM KammaHuu. Buasl (OHIOB, IpaHTOB M IpO-
rpamMM. OUHAHCUPOBAHKUE HAYYHBIX IIPOECKTOB

7 Pa3paboTka nmpoekTa.3asiBKa Ha NONydyeHHE (PUHAHCHPOBAHMS: THUIBI 3aSBOK U HX CTPYKTYpa,
o0IMe peKOMEHIallMM K COCTaBJICHUIO. THIIBI 3asBOK M WX CTPYyKTypa. [IuchMo-3asBKa U TMOJIHAs 3asiBKa:
obmiee u oTnnyHoe. [IpeaBapuTenbHBINA aHATN3 TEMbI U MOMCK UCTOYHHKA MOAepKku. CocTaBleHUe TUTIO-
BOM 3asBKH. TUTYIBHBIN JIUCT U €T0 cojepkanne. Ha3Banue mpoekTa — TUMIUYHBIE OMHMOKHU pu HOpMYITH-
poBke. AHHoTaIus 3asBKu. [locranoBka mpoOnemsl. Llenu u 3amaun npoekTa. MeTonbI M 3Tallbl peaanu3aiun
npoekTa. Okumaemple pe3yabTarhl, 3PGEKTsl U KPUTEPUH UX OIICHKH. MOHUTOPHUHT: BHEIIHUA U BHYTPCH-
Huil. @opMmbl oTueTHOCTU. [Ipunoxenus k 3asBke. Cxema TuiaHupoBaHUs TpoekTa. CTpykTypa (TUIOBas)
3asiBKM Ha mnojiydyeHue punancupoBanus. [Iporecc cocraBnenus koMmiuviekTa 3asaBku. CienoBaHue TpeboBa-
HUSIM TpaHTOJAIoNIe opranu3anuu. Hamucanue Tekcra 3asBKH (B 3aBUCUMOCTH OT BHa MpoekTa). CTpyk-
TYpPHBIE COCTABIIAIONIME MPOEKTa U UX OCHOBHBIE XapaKTepUCTUKU. [IpoeKkTHasE TOKyMeHTaus.

8 Ynpasienue npoekToM. OTamnsl yIpaBieHUs CpoKaMu npoekTa. [liman ynpaBieHus: pacnucaHueM
npoekTa. Pa3zpaboTka pacnucanus (KaleHIapHOTO IJIaHa) rmpoekta. PopMbl MPeJOCTaBIEHUS pacluCaHus
pabot mpoekTa (TabnuuHbIi, rpadudeckuii). daza 3aBeplICHHs MPOEKTA. 3aKPHITHE KOHTPAKTOB MPOCKTA.
ITocrayaut npoekra. @opmbl 0TUETHOCTH. OCHOBHBIE POrPaMMHBIE IIPOAYKTHI B YIPABJICHUN IIPOEKTAMHU.



9 KoHTpoJ1b peajn3anuy NpoeKTa U OLIEHKA ero pe3yJibTATHBHOCTH. YIIPaBICHUE U3MEHEHUSIMHU.
KonTpose npu peanuzanuu npoekta. MOHUTOPUHT NPOEKTA. YPABICHUE U3MEHEHUSIMU. Y TIPABICHUE KOH-
¢durypanumeii. ObecneueHrne KkayecTBa mpoekta. KoHTposb KadecTBa MpoeKTa. YIpaBlIeHUE PUCKAMU MTPOCK-
ta. [loHaTre kauecTBa U ero npuMeHeHue B mpoekTax. [ImanupoBanue kauectsa rmpoekra. CTaHIapThl B Me-
HEPKMEHTE: 0COOCHHOCTH, CHCTeMa pa3pa0OTKH U MpUMeHEeHHs. MeXTyHapOIHbIE CTaHAAPTHI YIIPABICHUS
npoektamu. HanmoHnanpHble cTaHAApPTHI YIpaBlieHUs MIpoeKTaM. DPGEeKThl U MHAUKATOPHI YCIIEUTHOCTH pea-
nu3anuu npoekta. DPPeKTUBHOCTD pean3anuy MPoeKTa u ee Bubl. OlieHKa SKOHOMHYECKOH A(PPEKTUBHO-
CTH MpOoeKTa: 001mue noaxo/apl. OCHOBHbBIE METOBI PACYETOB PE3YJIbTATUBHOCTH MIPOCKTA.

10 3ammTa npoekTa.lHpopmanmoHHO-aHAIUTHYECKOE oOecriedeHue npoekra. [loaroroBka mysb-

TUMEIUIHON mpe3eHTaru. Pabota Haa TeKCTOM BBICTyIIeHHS. Cxema peud Ha Mpe3eHTaluH (3aluTe)
npoekTa. [Iponenypa npe3eHTanuu u 3anmMThl MpoekTa. ONeHKa MPOeKTa.

4.3 [lpakTuyeckne 3aHATHA (CEMUHAPDI)

Ne Koi-Bo
No 3ansaTus Tema
pasznena 4acoB
1 2 CrapTan-npoeKTsl: yTh OT UJEH J10 Ou3Heca 2
2 7 Pa3zpaboTka npoekra 2
3 10 3amuTa mpoeKTa 2
Wtoro: 6

5 Y4yeOHO-MeTOANYECKOE 00ecTedyeHue TUCIUIIINHDI
5.1 OcHoBHas JuTeEpaTypa

1 Komapoga, B. B. Ynpasnenne npoekramu : yuebnoe nocobue / B. B. KomapoBa. — XabapoBck :
JABI'VIIC, 2020. — 158 ¢. — TekcT : anekTpoHHbli // JIaHb : anekTpoHHO-0ubnuoTeyHas cucrema. — URL:
https://e.lanbook.com/book/179375 (mara oOpamenus: 13.03.2022). — Pexum poctyna: sl aBTOPH3.
MI0JIb30BATENIEH.

2 KonmpareeBa, M. H. TexHomorum ympaBieHHs NpoeKTamu : ydeOHoe mocobme / M. H.
KonnparseBa. — Mocksa : PTY MUPOA, 2020. — 80 c. — Tekcr : 31eKTpoHHBIH // JIaHb : 31€KTPOHHO-
oubnmoreuynas cucrema. — URL: https://e.lanbook.com/book/163919 (nara obpamenus: 13.03.2022). —
Pexxum noctyna: 1y aBTOpHU3. MOJIb30BaTeNeil.

3 Tlomosg, I0.U. Ynpasnenne npoextamu [Tekcr] : yueb. mocodue / FO. U. [Tomos, O. B. SIkoBeHKo;
[mpencenatens pen. coeta: B. M. Bumgsnuu]. - Mocksa : UTHOPA-M, 2008. - 208 c. - (Cepust y4eOHHKOB
aist nporpammbl MBA (Master of Business Administration) / H-T 3xkoHOMEKH ¥ ¢uHaHCOB "CuHeprus'). -
Pen. ykazan Ha o6opoTe obopote THT. 1. - bubmuorp.: ¢. 197. - ISBN 978-5-16-002337-3.

4 3apenkoB, B.A VYmpasnenue npoekramu [Tekcr] / B. A. 3apenkos.- 2-e uzn. - M. : ACB, 2006.
- 312 c. - Ilpeam. ykas.: ¢. 297-304. - bubmnuorp.: ¢. 305-308. - ISBN 5-93093-439-8. - ISBN 5-9227-0038-
3.

5 Vmnpasnenue npoektamu [Tekcr] : yueOHuk ams By3os / B. H. OctpoBckast [u ap.].- 4-e uzn., ctep.
- Cankr-IlerepOypr : Jlans, 2022. - 398 c. : wi. - (Beiciiee o6pa3oBanue). - bubdauorp. B konIe . - ISBN
978-5-8114-9172-8.

5.2 lonmosiHuTEIbHAS JIUTEPATYPaA

1. I'apaeBa, E.A. OCHOBBI NPOEKTHOM IEATENBHOCTH [DIEKTPOHHBIM pecypc] : AJIEeKTPOHHBIA Kypc
nexknuii / E.A. T'apaeBa; M-Bo oOpa3oBanus u Hayku Poc. @eneparuu, denep. roc. OroKeT. 0Opa3oBar.
yupexjaeHue Boicil. oOpa3oBanus "OpeHOypr. roc. yH-T". - DIeKTpoH. TekcToBble naH. (1 ¢aitn: 10 MO). -
Openbypr : OI'Y, 2021. - 310 c¢. - 3arm. ¢ THT. 3KpaHa. -ApxuBatop 7-Zip. - Pexum npocryma:
https://ufer.osu.ru/index.php?option=com_uferdbsearch&view=uferdbsearch&action=details&ufer_id=2781

2. ITapdenosa, B. E. Ynpasnenue npoekramu : ydebnoe nocodue / B. E. ITapdpenoa. — Cankr-
[TerepOypr : CIIOI'AY, 2021. — 42 c.— Tekct : 3nekTpoHHbIH / JlaHb : 3MeKTpOHHO-OMOIMOTEUHAs
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https://ufer.osu.ru/index.php?option=com_uferdbsearch&view=uferdbsearch&action=details&ufer_id=2781

cuctema. — URL: https://e.lanbook.com/book/191394 (nata ob6pamenus: 13.03.2022). — Pexum nocrymna:
JUISl aBTOPU3. TIOJIb30BATEIICH.

3. praBJ'ICHI/Ie MMPOCKTaMn yqe6Hoe rnocobue g CTYACHTOB, 06yqa}0mnxc;1 110 CIICIHUaJIbHOCTHU
«Menemxment opranuzauun» / .M. Masyp [u ap.]; mon pen. M.W. Masypa, B.Jl. Illanupo. - 10-e u3z., crep. -
Mocksa: Omera - JI, 2014. - 960 c.

4. JlokaiieHko, JL B. Opranu3zanuoHHoe MPOEKTUPOBAHUE 51 YIIPABJIIEHHUE
MPOEKTaMU [ DJIEKTPOHHBIN pecypc| : AMeKTpoHHBIN Kypc Jekiuii / JI. B. Jlokamenko; M-Bo oOpa3oBaHus u
Hayku Poc. @enepanuu, @enep. roc. OrmKeT. 00pa3oBaT. yupekaeHue BoIcHl. oOpa3oBaHus "OpeHOypr.
roc. yH-T". - DnekTpoH. TekcToBble aaH. (1 ¢aim: 10 MO). - OpenOypr : OI'Y, 2017. - 5 c. - 3ari. ¢ THUT.
JKpaHa. -ApxuBaTop 7-Zip. - Pexxum JOCTYIIA:
https://ufer.osu.ru/index.php?option=com_uferdbsearch&view=uferdbsearch&action=details&ufer_id=1451

5. EpemeeBa, H. B. KonkypenrocmocoOHOCTh TOBapoB U yeayr [Tekcrt] : yued. mocobue 1Jis By30B /
B. Epemeena, C. JI. KanmaueB . - Mocksa : KonocC, 2006. - 192 c. : un.. - (YueOHUKH U ydeOHBIE TOCOOHS
JUTS BRICIIUX Y4eOHBIX 3aBelieHui). - bubmmorp.: c. 189. - ISBN 5-9532-0283-2.

6. Mazyp, 1. U. YnpaBnenue kadectBoM [Tekct]| : yueOHOE mocoOHE i CTYACHTOB BBICIIUX
y4eOHBIX 3aBEACHMI, O0YJarOIIMXCs MO crenuaibHocTh "Yrupasinenue kadecrsom" / M. 1. Masyp, B. /.
[Hamupo.- 8- u3n., crep. - MockBa : Owmera - JI, 2011. - 400 c. : wn., Tabn. - (Beicmas mikosa
MeHeKMeHTa). - bubnumorp. B koHue 1. - [pun.: c. 353-399. - ISBN 978-5-370-01704-9.

5.3 llepuoaguueckue U3IaHUA

1. Bricmee o6pa3oBanue B Poccuu: xypHan. — M.: ArentctBo «Pocneuatsy, 2023.
2. Ilemaroruka: xypnain. — M.: ArenrctBo «Pocrniedatsy, 2023.
3. Bompocsl ncuxonoruu: xypHai. — M.: ArentctBo «Pocmneuatsy, 2023.

5.4 UnTepHeT-pecypcsbl

http://www.edu.ru - ®enepansHslit mopran «Poccuiickoe oOpasoBaHHe».
http://fcior.edu.ru — deaepanbHblii IEHTP HHOOPMAIIMOHHO-00Pa30BaTEILHBIX PECYPCOB.
http://window.edu.ru— EquHoe okHO JOCTYyNa K HH)OPMAIMOHHBIM pECypCcaM.
http://pedlib.ru — INenarornyeckas OudIMOTEKA.

http://nature.web.ru — Poccuiickas Hay4Has CETb.

agrwdE

5.5 TlporpammHoe obGecneyeHue, npogeccuoHaIbHbIe 0a3bl JAHHBIX M HHGOPMAIUOHHbIE
CIPaBOYHbIE CUCTEMBI

[EEN

[Maker opucubix npunoxenuit LibreOffice.

[TporpamMMmHasi cuctema Juisi OpraHu3aluu Buaeo-koHpepeHi-cBa3n Webinar.ru

3 TAPAHT Ilnarpopma F1 [DnekTpoHHBIH pecypc]: crmpaBodHO-TIpaBoBasi cuctema. / Paspa-
6otunk OOO HIIIT «I"APAHT-CepBucy», 119992, Mocksa, Bopo6seBst Tops, MI'Y, [1990—
2023]. - Pexum goctyma B cetu OIY  ans  yCTaHOBKM — CHUCTEMBI:
\\fileserver1\GarantClient\garant.exe

4 Koucynprantlmroc [DneKTpoHHBIN pecypc]: AIEKTPOHHOE MEPHOIUYECKOE HM3JaHUE CIpa-
BOYHas mpaBoBas cucrema. / Pazpaborunk 3A0 «KoncynpranT [lnrocy, [1992-2023]. — Pe-
)KUM  foctyna Kk cucteme B cetm  OI'Y s yCTAaHOBKM ~ CUCTEMBI:
\\fileserver1\ICONSUL T\cons.exe

5 http://edu.garant.ru/garant/study/ - Uutepuer-Bepcus T APAHT-O6pa3oBanue, Cructema I'A-
PAHT s cTy1eHTOB, aCIMPAHTOB U NpPENoiaBaTenen

6 7-Zip / Pazpaborunk: Urops [1anos. - Pexxum pocryma: http://www.7-zip.org/

N

6 MaTepuajibHO-TEXHHYECKOE o0ecnevyeHne TUCHUIIINHbI
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http://pedlib.ru/
http://nature.web.ru/
file://///fileserver1/!CONSULT/cons.exe
http://edu.garant.ru/garant/study/
http://www.7-zip.org/

VY4eOHble ayIUTOPUM Ul MPOBEIEHHS 3aHATUI JIEKIMOHHOIO THIIA, CEMHHAPCKOrO THMA, JUIs
IIPOBE/ICHUS] TPYIIOBBIX M HMHIUBHIYaJIbHBIX KOHCYJBTAIMM, TEKYIIEro KOHTPOJS M IMPOMEXKYTOYHOM
aTTeCTallUU.

AyIuTOpUM OCHAIICHB! KOMIUIEKTaMH YYEHHUYECKOW MeOen, TEXHUYECKUMH CpeACTBaMU 00y4eHus,
CITy>KaIllMMU JUTsl TIPeJICTaBIeHHs yaeOHO nHpopMay 60BN ayAUTOPUH.

[Tomemienue 111 caMOCTOSTENbHOM pabOThl 00yYarOIMXCsS OCHALIEHbI KOMIIBIOTEPHOW TEXHUKOM,
MOJKIIOYeHHOW K ceTn «VHTepHeT», M O00ecleYeHueM JI0CTyNa B AIIEKTPOHHYIO WH(POPMAIMOHHO-
oOpazoBarenbHyto cpeny OI'Y.
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