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1 Ilesn u 3a1a491 OCBOEHUS JUCHUTIIUHBI

Hean (meauw) OCBOCHHS JUCIUIUIMHBL: (OPMHUPOBAHHE Yy OOYYAIOIIMXCS OCHOB IPOEKTHOM
NEeSTeIbHOCTH, TPHOOpETEHUE TPAKTUYECKUX HABBIKOB IMPOEKTHONH paboThl (C y4eToM CHeIH(pUKU
MOJIy4aeMOoro 00pa3oBaHUs) U COLUATBHOIO B3aUMOICHCTBYS IIPU paboTe B KOMaHIE.

3amaun:

- U3y4YCHHE TEOPETUUYECKUX U MPAKTUYECKUX OCHOB MPOECKTHON AESITETbHOCTH;

- (hopMUpOBAHHE YMEHUU OINPEACTATh LEIb U 337a4d MPOCKTA, BBISIBISITH BOZMOKHOCTH, PECYPCHI U
PHUCKHU IIPU OpraHU3aIUH POSKTHON JeSTeIbHOCTH;

- (hopMHpOBaHKE KOMIETCHIINH, CBA3aHHBIX C OPraHU3aIMOHHO-COICPKATETHHBIMUA M TEXHOJIOTHYe-
CKHMHU OCHOBaM Pa3pabOTKH, pealu3aliy U yIpaBiIeHUs IPOSKTaMH, OLICHKH MX 3(P(HEKTUBHOCTH;

- OCBOCHHME TEOPETHUYECKUX OCHOB M METOJIOB YIIPABJIEHUSI MPOECKTHOU ACSTEIBHOCTHIO C YUETOM CO-
[MATBHOTO B3aUMOJCHCTBUS U paclpeeNieHUs posiell B KOMaH/E;

- U3y4E€HHE OCHOB M METOJIOB IJIAHUPOBAHUS ATANoOB OYIYyIIEro MPOEKTa, a TAKKE €ro cTpareruye-
CKOTO pa3BUTHS OT UJIeU A0 OU3HECa,

- opMupoBaHUE TPEICTABICHUS O METOJAX MPUBJICUCHUSI CPEICTB B Pa3IMYHBIX dopMax amns (u-
HAHCUPOBAHUS MIPOEKTA;

- (hoopMUpOBaHHE YMEHUU OMPENEIATh KPYT 3a/1a4 B paMKaxX MOCTABICHHOW IICJIM M BEIOUPATh ONTH-
MaJibHbIE CIIOCOOBI X PEIICHUS, UCXO/I U3 JEHCTBYIONINX MPABOBBIX HOPM, HMEIOIIHUXCS PECYPCOB U Orpa-
HUYEHUMN

- (hopMUpOBaHME YMEHUHN MPUMEHSThH SJIEMEHTHI aHAIN3a, TUIAHUPOBAHUS M OIICHKU PUCKOB IS BbI-
00opa ONTUMAIILHOM CTPaTeTuu Pa3BUTHS U 00OOCHOBAHUS YCTOHYHBOCTH TIPOCKTA,;

- o0pereHHWe HaBBIKOB IMPAaBWJIBHOTO OGOPMIIEHHS TOTOBOTO IMPOEKTAa HJs Mpe3eHTAlUu MU
MIPEACTABJICHHUS.

2 MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON IPOrpaMMBbl

JucnumimHa otTHocuTes K 6a3oBoit yactu 6ioka [l «lucuunianasl (MO )»
[TpepexBusuthl gucuuminunsl: 51./{.5.1 Qurocoghus
[TocTpexBuszutsl nucuurunbl: b1./].B.2 IIpoekxmuposanue npeonpusmuii

3 TpeGoBanus Kk pe3yjabTaTaMm 00yUeHUs MO TUCIUILJINHE

Hpouecc HU3YYCHUS NUCHUIIJIMHBI HAITPABJICH HaA (I)OpMI/IpOBaHI/Ie CICAYIOHIUX PE3YJIbTAaTOB O6y‘IeHI/I${

[Inanupyemblie pe3ynbTaThl
0o0y4eHHSs IO TUCIUILIAHE,
Kon n HamMmeHOBaHUE Kon n HauMeHoBaHME MHIUKATOPa
. XapaKTEPU3YIOLIME ITAIbI
bopMUPYEMBIX KOMIETSHIIHIA JOCTHKEHMS KOMIIETECHITUHN
(dbopMupoBaHUS
KOMIIETEHITUM

YK-2 Cnocoben ompenensate | YK-2-B-1 [TornMaeT kitaccuueckyro 3HaTh:
KpYT 3a/1a4 B paMKax CTPYKTYPY IPOEKTA C YUETOM ONTUMU3ALMUHA |CTPYKTYPY  HPOEKTa c
IMOCTaBJICHHOM 1IN 1 pPECYpPCHOTO 00€CTIeUeHMsI, CTIOCOOBI Y4ETOM ONITUMU3AIIH
BBIOMpATH ONTUMAIIbHBIE MIPEJCTABIICHUS ITPOEKTA pecypcHoro obecreueHus,
crocoOb! ux pemenus, ucxons | YK-2-B-2 @opmynupyer 1ieinu u 3a1aqm CIOCOOBI  TIPEICTABICHUS
U3 JEUCTBYIOIIMX MPABOBBIX MPOEKTA, CTPYKTYPUPYET 3Tl ITpoliecca MPOEKTa; MPUHLHUIBI U
HOPM, UMEIOIIUXCS PECYPCOB U |OpTraHU3alMK IPOECKTHON AEATEIIbHOCTH METOJIBI ONpeaeIeHUs
OrpaHUYECHUN VK-2-B-3 [IpumeHsieT 351eMeHThI aHaIN3a, Kpyra 3ajad B paMmKax
TIJITAHUPOBAHUS M OIICHKH PUCKOB ISl BRIOOPA | TOCTaBICHHOM 1 (SH1% N
ONTUMAIBHOM CTpAaTEruu pa3BUTUA U JNEUCTBYIOLIME  TIPABOBBIC

000CHOBaHUS YCTOMYUBOCTH MPOCKTA HOPMBI

YMerb:
ONPEACIISITh LEIU U 3a7a4u
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[Tnanupyemble pe3yabTaThl

o0y4eHUs 10 TUCITUTLINHE,

XapaKTEPU3YIOIIUE ITAITbI
¢dbopmupoBaHus
KOMIIETCHIINI

Kon n HaumeHoBanue Kon u HaumMeHoBaHuE MHIUKATOPA
bopMUPYEMBIX KOMIETCHITHIA JOCTHYKEHUS KOMIIETCHIIHA

IIPOEKTa, CTPYKTYpUPOBATh
JTarbl npouecca
OpraHu3alu  HNPOECKTHON
JESTEIILHOCTH; OIPEIENIATh
Kpyr 3agad B  paMKax
IIOCTAaBJIEHHOW  LEeIU W
BBIOMPAaTh  ONTHMAJIbHBIC
CIOCOOBI  MX  pELICHHS,
HUCXOAs W3 JEHUCTBYIOIIUX
IIPaBOBBIX HOPM,
UMEIOLIUXCA PECYPCOB U
OTpaHUYCHUHN

Baajgers:

HaBBIKaMU OIIPENEICHUS
Kpyra 3ajjad B pamMKax
IIOCTaBJICHHOW LIEH U
BbIOOpA ONTHMAaIBHBIX
CIIOCOOOB UX pellIeHMs,
HCXOJs U3 ACUCTBYIOLINX
IIPaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OIPaHUYEHUH; HABBIKAMH
IIPUMEHEHHUS DJIEMEHTOB
aHaJIn3a, IUITAHUPOBAHMS U
OLIEHKH PUCKOB JJisl BbIOOpa
ONTHMAJIbHON CTPATErnu
pa3BuTHUs U 000CHOBAHUS
YCTOMYMBOCTH IIPOEKTA

YK-3 Cnocoben ocymiectBisth | YK-3-B-1 [TonnmaeT 3ppekTHBHOCTH 3HaTh:

COLIMAJIbHOE B3aMMOJEICTBHE U | UCIIOIb30BAaHUS CTPATETMH KOMaHIHOIO OCHOBHBIE MIPUHLIMIIBI,
peann30BbIBAaTh CBOIO POJIb B |COTPYAHUYECTBA I JOCTHKEHUS METOJbl U MEXaHW3MBI
KOMaH/e IIOCTaBJICHHOM LIEJIN, ONPEAENSAET CBOKO POJIb |OCYLIECTBICHUS

B KOMaHJIe COLIMAIBHOTO

VK-3-B-2 I'enepupyer uzeto, BEIOUpaeT B3aUMOJICHCTBUS;
HaIlpaBJICHUE PA3BUTHS €€ B IIPOEKTE C KOMaHHbIE POJIM; CIIOCOOBI
Y4€TOM BHJIOBBIX XapaKTEPUCTUK U reHEpUPOBaHUs uiew;
OCYIIECTBIISIET COLMAIBHOE B3aUMOJCICTBUE |yCIIOBHUSI Pa3BUTHS HJIEU B
IIOCPEICTBOM PacCIpeeIeHUs IPOEKTHBIX IIPOEKTE C yYETOM BUIOBBIX
poJiel B KOMaHe XapaKTEepPUCTHK;

npaBujia W MPUHIIMIBI
pacnpeneneHns MPOEeKTHBIX
poJieil B KOMaHae

Ymernb:

OCYLIECTBJIATh COLMAIBLHOE
B3aNMOJICHCTBHE u
pealn30BbIBaTh CBOIO POJIb
B KOMaHJE; HCIOJIb30BaTh
CTpaTeruu KOMaHJTHOTO
COTPYJHUYECTBA JUTSt
JOCTH>KEHHS TOCTaBJICHHON
LEIH, ONpPENEIsATh CBOKO
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Kon n HaumeHoBanue
bopMUPYEMBIX KOMIETCHITHIA

Kon n HaumeHnoBaHre WHIUKATOpa
IOCTHIKEHUS KOMIIETEHIINU

[Tnanupyemsble pe3ynbTaThbl
o0y4eHUs 10 TUCITUTLINHE,
XapaKTEepU3YIOIINE ITAIbI

¢dbopmupoBaHus
KOMIIETCHIINI
poJIb B KOMaHJIe;
IeHEepPUPOBATh UJEIo,
BBIOMpATh HaIpaBJICHUE
pa3sBUTHSI UJEU B IIPOEKTE C
y4eTOM BUJIOBBIX
XapaKTePUCTUK
Baajgern:

HaBbIKaMHU OCYHICCTBJICHUSA
conuaJibHOIro

B3aMMOJECHCTBUSA u
peanu3aluy CBOECH POIU B
KOMAaHJIE;

HaBbIKaMH HCITIOJIB30BaHUA
CTpaTEeruu KOMaHIHOT'O
COTPYAHHUYECTBA T
JOCTH>KEHHSI IOCTABIIEHHON
LIEJIH, ONPEJEIIEHUS CBOEH
pOJIM B KOMaH/€; HaBbIKAMU
FeHEpUPOBaHUS HUIEH,
BBIOOpA HaIpaBJICHUH
Pa3BUTHA UACH B IMIPOCKTE C
Y4E€TOM BHJIOBBIX

XapaKTEPUCTUK
OIIK-1 CnocoOeH moHUMAaTh OIIK-1-B-1 3Haer npeumyiiecTBa 3HATB:
MIPUHLIMIIBI pabOThI pa3IMyYHbIX CI0COO0B cOopa, 00padbOTKU U IPUHLIUIIBI paOOTHI
COBPEMEHHBIX npecTaBiIeHNs HHPOPMALIUU C YUYETOM COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHH | COBPEMEHHBIX TPeOOBaHHM K YPOBHIO MH(OPMaLMOHHBIX

Y MCTIOJIb30BaTh UX IS
pelieHus 3a1a4
npodeccnoHanbHOM
JeSITEIbHOCTH

3alUThl UHHOPMAIIUHU, TPUBOJAUT
CPaBHUTEIBHYIO XapaKTEPUCTHKY
OIIK-1-B-3 Bnaaeer HaBBIKAMU
ncnonb3oBanug UKT mrs cuaTe3a
uH(pOpMaIIUU B Cpelie dTEKTPOHHBIX
MPoECCHOHANIBHBIX MPOAYKTOB, B TOM YHUCJIE
oOpa3oBaTenbHbIX. Biaieer HaBbIKaMu
paboTHI C MPOrPaMMHBIMU MPOJTYKTAMH B
cdepe nHpOpMaAIMOHHOM 6€30MaCHOCTH

TEXHOJIOTU; TPUHLIUIIBI
paboTHI C MPOrPaMMHBIMH
POAYKTaMHU B cdepe
MH(OPMALMOHHON
0C30ITaCHOCTH;
MIPEUMYIIECTBA PA3TMIHBIX
croco6oB coopa,
00paboTKHu 1
IIPeICTaBICHUS
nH(pOpMAIUU C yIeTOM
COBPEMEHHBIX TpeOOBaHUN
K YPOBHIO 3aITUTHI
uHpopMaIuu

Ymernb:

OCYILECTBIAThH pa3INyHbIe
crocoObI cOopa, 06paboTKu
U TIpE/ICTaBICHUS
nH(pOpMAIUU C yIETOM
COBPEMEHHBIX TpeOOBaHUN
K YPOBHIO 3aITUTHI
nHpOpMAaINH, IPUBOIUTH
CPaBHUTEIbHYIOXapaKTEPUC
THUKY; ucnoiab3oBath MKT
U1l CHHTEe3a MH(OPMAITUH B
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Kon n HaumeHoBanue
bopMUPYEMBIX KOMIETCHITHIA

Kon n HaumeHnoBaHre WHIUKATOpa
IOCTHIKEHUS KOMIIETEHIINU

[Tnanupyemble pe3yabTaThl

o0y4eHUs 10 TUCITUTLINHE,

XapaKTEPU3YIOIIUE ITAITbI
¢dbopmupoBaHus
KOMIIETCHIINI

cpelie 3NEKTPOHHBIX
poeCCHOHATTLHBIX
MPOJYKTOB, B TOM YHCIIE
00pa3oBaTeIbHBIX;
OCYILIECTBIIATH padoTy €
POTPaMMHBIMHU
POAYKTaMHu B cepe
HH(pOpMaAITMOHHOM
0e30macHOCTH
Baajgers:

HaABBIKAMH MCIIOJIb30BAHMSI
UKT nnsa cunresa
uHpOpMaIHU B Cpeie
AJIEKTPOHHBIX
npodeccnoHaTbHBIX
MPOJYKTOB, B TOM YHUCIIC
00pa3oBaTeNbHBIX;
HaBBIKAMHU PabOTHI C
IPOrPaMMHBIMU
MPOAYKTaMH B cdepe
MH(POPMALMOHHOM
0€301acCHOCTH

4 CTpyKTYypa U colepKaHue TUCHHIINHBI

4.1 CTpykTypa IMCIHILIHHBI

OO0mast TPYA0EMKOCTh AUCIUTUINHBI COCTABIISET 3 3a4eTHbIC enuHUIB (108 akaqeMHuecKuX 4acoB).

TpynoemMKkocTs,
Bun paGotsr aKaJeMHUYECKHX 4acoB

4 cemecTp BCETO
OO0masi Tpy10éMKOCTh 108 108
KonTakTHas pabdora: 34,25 34,25
Jlexuuu (JI) 18 18
ITpaktuueckue 3ansatus (I113) 16 16
[TpomesxyTouHas arrectanus (3a4eT, YK3aMeH ) 0,25 0,25
CamocrosiTesibHas padora: 73,75 73,75
- 8bINOJIHEHUE UHOUBUOYATIbHO20 MBopYecKo20 3a0anus (UT3);
- 8bINOJHEHUEe MeCMOBbIX 3a0aHULL;
- camono02omoska (npopabomra u nO8MopeHue N1eKYuoHH020 Mamepuania u
mamepuana y4eOHUKo8 u yueOHbIX nocooull, no020mMoeKa K NPAKMu4ecKkum
3AHAMUAM),;
- N0020MOBKA K PYOEHCHOMY KOHMPOIO.
Bua uToroBoro KOHTpoJIA (3auer, Ik3aMeH, 1M depeHIIUPOBAHHBIH 3auer
3a4er)

Pa3znensbl gucuminHbl, u3ydaemsbie B 4 ceMecTpe

Ne ‘ HaunmenoBanue paszneios ‘

KoanuectBo yacos




paszaena ayJIUTOpHAs ——
BCETO abota
T 113 | JIp paborta

1 TeopeTnueckne MNOJOKEHUS NPOEKTHOM IEeATEINb- 9 2 2 )
HOCTH

2 CrapTan-npoeKThl: yTh OT UJEH 10 Ou3Heca 11 4 2 3)

3 Crtparerunyeckoe pa3BUTHE UJIEH B IPOCKT 9 2 2 5

4 CyOBbeKTbI IPOEKTHOM EATEIBHOCTH 9 2 2 3)

S) VYpaBiieHUE «GKECTKUMUY) U «MSITKUMU 9 2 2 )
npoektamu. Konnenms Agile Project
Management

6 MexaHu3Mbl JIeATeITLHOCTH B cepe MPUBICUCHUS 7 2 - 5
CpeACTB

7 Pa3zpaboTka npoekra 26 - 2 24

8 YrpaBiieHre TPOEeKTOM 7 2 - 5

9 KoHTposb peanuzanuu npoekTa U OIeHKa €ro pe- 9 2 2 5
3YJIbTATUBHOCTH

10 3anuTa npoeKTa 12 - 2 10
Utoro: 108 18 | 16 74
Bcero: 108 18 | 16 74




4.2 Cogepxxanme pa3iejioB IHMCUUNINHBI

1 TeopeTuyeckue MOJIOKEHHUS MPOEKTHON JAeATeIbHOCTUH. VICTOKM TEpPMUHA «ITPOCKTHPOBAHUE.
[TosiBneHue u pazBuTHE NOHATHUS «IpOoeKT». KoHIlenTyanbHbIe OCHOBaHUSI METO/Ia MPOEKTOB. MeTo mpoek-
TOB: OCHOBHbIE MOHATHS. CyIIHOCTh MPOeKTUpOBaHus. [IpUHIMIBI TPOEKTHPOBaHUS. THIIOIOTHS TPOEKTOB.
Oransl IPOEKTUPOBAHMUSL.

2 Crapran-npoexkTbl: IyTh OT uaen 10 Om3Heca. lloHATHEe «cTapram», IpUMEpPbl COBPEMEHHBIX
cTapranoB. XapaKTepUCTHKa cTapramna. JTallbl pa3BUTHs cTaprana. MHBecTMuuMM B crapTamel U rocynap-
crBeHHas nmomoulb. [loyemy crapransl ymupatot. Ocodennoctu Poccuiickux crapramnos. [louemy crapramy
Hy)keH MVP. OcoGeHHOCTH OopraHu3anyy MPOSKTHOMW JIEITEIbHOCTH B paMKax MHCTUTYTOB: denepanbHoe
areHTcTBO 1o nenam mononexu (Pocmononexs), EBpaszus Global, apr-kmacrep «TaBpuna», MOII01€KHbIHA
dbopym «MBonray, Beepoccniickuii mpoekt «MOS CTPAHA - MOS POCCUSA» u ap.

3 CTtparernueckoe pasBuTHe HaeH B NpoeKT. lIpoekT: onpeneneHne, OCHOBHbIE MOKA3ATENHN U Xa-
paktepucTtuk. OTINYUS TPOCKTHOU JNEATEILHOCTH OT TPAJUIIMOHHON HCCIEA0BATEILCKON pabOThl. DTaIlbl
MPOEKTHOHN nesarenbHocTU. DopmupoBanue uaeH, BoisiBieHHEe npobiembl. CMAPT-ananus. TexHomorus
«MO3T0BOTO 1mTypMay. CTpyKTypa IPOEKTa U XapaKTepUCTHKA OCHOBHBIX KOMIIOHEHTOB mpoekTa. [lacmopt
npoektHoil uaen. SWOT-ananu3. PecypcHoe obecrnieueHue mpoeKkTa, MIaHUPOBAHUE, OKUIAEMbl € Pe3ylib-
TaThbl, KOHTPOJIb. CTpaTernueckoe IAHUPOBAHUE U €T0 MHCTPYMEHTApH, 0KHUIaeMbIE€ PE3YJIbTAThI MPOEK-
Ta ¥ cocoObI X oreHku. PopMUpoBaHHE KOMaH/IbI, paclipe/iejieHre poJiei B komaHae. Pucku u ux orneHka.
buznec — miian npoekra.

4 Cy0beKTbl NPOEKTHON /JeATeJIbHOCTH. YYacCTHUKH (CTEHKXOJAephl) NpoeKTa. AHAIU3 CTEHK-
xonnepoB npoekra. Komanna npoekra. Komanna ynpasnenust npoekrom. IlpoexktHbie ponu. Buabl opranu-
3alMOHHBIX CTPYKTYp. PYHKUIMOHATIbHAS, MPOSKTHAS M MaTpU4HAs CTpyKTypa. [IpuHIMIIEI BHIOOpa Opr-
CTPYKTYpbl. OCHOBBI ITPABOBOr0 00ECIIEUEHUs IPH OPraHU3ALUU IPOEKTHON JESTEIbHOCTH.

5 YnpaBieHue «KecTKHMHU» U «MATKHMI» npoektamu. Konnenuus Agile Project Managemen
Oco0OeHHOCTH CKECTKHUX» U «MArKux» mpoektoB. Konnenuus Agile Project Management (APM) B ynpas-
JEHUM «MATKUMU» IpoekTaMu. Mogens peanusanuu npouecca APM. Teopust orpanuueHuil B ynpaBieHUH
«MATKMUMM» TPOEKTaMHU.

6 MexaHu3mbl JesiTeIbHOCTH B c(epe npuBiedeHHs cpeacTB. DaHapali3uHr Kak crocod mnpu-
BJICUCHMSI CPEJICTB A (PMHAHCHPOBaHUs NMpoekToB. Kitaccudukanus rpaHTOAAOMUX WHCTUTYTOB M Opra-
Huzauui. Ctparernueckoe IUlaHWpoBaHHUE (DaHIpali3MHIOBOM KammaHuu. Buasl (OHIOB, IpaHTOB M IpO-
rpamMM. OUHAHCUPOBAHKUE HAYYHBIX IIPOECKTOB

7 Pa3paboTka nmpoekTa.3asiBKa Ha NONydyeHHE (PUHAHCHPOBAHMS: THUIBI 3aSBOK U HX CTPYKTYpa,
o0IMe peKOMEHIallMM K COCTaBJICHUIO. THIIBI 3asBOK M WX CTPYyKTypa. [IuchMo-3asBKa U TMOJIHAs 3asiBKa:
obmiee u oTnnyHoe. [IpeaBapuTenbHBINA aHATN3 TEMbI U MOMCK UCTOYHHKA MOAepKku. CocTaBleHUe TUTIO-
BOM 3asBKH. TUTYIBHBIN JIUCT U €T0 cojepkanne. Ha3Banue mpoekTa — TUMIUYHBIE OMHMOKHU pu HOpMYITH-
poBke. AHHoTaIus 3asBKu. [locranoBka mpoOnemsl. Llenu u 3amaun npoekTa. MeTonbI M 3Tallbl peaanu3aiun
npoekTa. Okumaemple pe3yabTarhl, 3PGEKTsl U KPUTEPUH UX OIICHKH. MOHUTOPHUHT: BHEIIHUA U BHYTPCH-
Huil. @opMmbl oTueTHOCTU. [Ipunoxenus k 3asBke. Cxema TuiaHupoBaHUs TpoekTa. CTpykTypa (TUIOBas)
3asiBKM Ha mnojiydyeHue punancupoBanus. [Iporecc cocraBnenus koMmiuviekTa 3asaBku. CienoBaHue TpeboBa-
HUSIM TpaHTOJAIoNIe opranu3anuu. Hamucanue Tekcra 3asBKH (B 3aBUCUMOCTH OT BHa MpoekTa). CTpyk-
TYpPHBIE COCTABIIAIONIME MPOEKTa U UX OCHOBHBIE XapaKTepUCTUKU. [IpoeKkTHasE TOKyMeHTaus.

8 Ynpasienue npoekToM. OTamnsl yIpaBieHUs CpoKaMu npoekTa. [liman ynpaBieHus: pacnucaHueM
npoekTa. Pa3zpaboTka pacnucanus (KaleHIapHOTO IJIaHa) rmpoekta. PopMbl MPeJOCTaBIEHUS pacluCaHus
pabot mpoekTa (TabnuuHbIi, rpadudeckuii). daza 3aBeplICHHs MPOEKTA. 3aKPHITHE KOHTPAKTOB MPOCKTA.
ITocrayaut npoekra. @opmbl 0TUETHOCTH. OCHOBHBIE POrPaMMHBIE IIPOAYKTHI B YIPABJICHUN IIPOEKTAMHU.

9 KoHTpoJIb peanu3anuu NPOeKTa U OLleHKA ero pe3yJIbTATUBHOCTH. YTIPaBICHUE U3MEHEHUSIMH.
KonTpose npu peanuzanuu npoekta. MOHUTOPUHT NPOEKTA. YPABICHUE U3MEHEHUSIMU. Y TIPABICHUE KOH-
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¢durypanueit. ObecnieueHrne kadyecTBa mpoekra. KOHTposib kKauecTBa mpoekTa. YTIpaBiIeHHEe PUCKAMH TTPOECK-
ta. [ToHsiTHE KadecTBa M €ro MpUMEHEeHHe B TpoekTax. [naHupoBanne kadecTBa npoekra. CTaHIapThl B Me-
HEPKMEHTE: 0COOCHHOCTH, CHCTeMa pa3pabOTKH U MpUMEHEeHHs. MeXTyHapoIHbIe CTAaHAAPTHl YIIPaBICHUS
npoekTamu. HarpioHambHbIe CTaHIApTHI yIIpaBiIeHUs TpoekTaM. () (EeKThl 1 HHIUKATOPHI YCIEITHOCTH pea-
nu3anuu npoekta. DPPeKTUBHOCTD pean3anuu MPoeKTa u ee Bubl. OlieHKa SKOHOMHYECKOH d(PPEKTUBHO-
CTH TIPOEKTa: 00mHe moaxoabl. OCHOBHBIC METOBI PACUETOB PE3YJIbTATUBHOCTH IPOCKTA.

10 3ammTa npoekra.lHpopmanmoHHO-aHAIUTHYECKOE oOecriedeHue npoekra. [loaroroBka mysb-

TUMEIUIHON mpe3eHTarmu. Pabota Haa TeKCTOM BbICTyIIeHHS. Cxema peud Ha TMpe3eHTaluH (3aluTe)
npoekTa. [Iponenypa npe3eHTanuu u 3amMThl MpoekTa. ONeHKa MPOeKTa.

4.3 IlpakTHYecKue 3aHATHS (CEMHHAPBHI)

Ne Koi-Bo
No 3ansTus Tema
paszzena 4acoB

1 1 Teopernueckue M0JI0KEHNs IPOEKTHON A TEIbHOCTH 2

2 2 CrapTan-npoeKThl: MyTh OT UJEeH 10 Ou3Heca 2

3 3 Crparernyeckoe pa3BUTHE HJIEH B TPOEKT 2

4 4 CyObeKTbl IPOEKTHOM e TEIbHOCTH 2

5 5 YpaBiieHUE «OKECTKUMIM» U «MSTKHUMI TPOSKTAMHU. 5
Konnenmus Agile Project Management

6 7 Pa3zpaboTtka npoekra 2

7 9 KoHTposb peanu3anuu MpoeKTa 1 OLIEHKa €ro Pe3yJbTaTUBHOCTH 2

8 10 3amuTa mpoeKTa 2
Uroro: 16




5 YyeOHO-MeTOAMYECKOE 00ecIeUeHHe TUCIUTIINHBI
5.1 OcHoBHas 1uTEpaTypa

1 Komapoga, B. B. Ynpasnenue npoekramu : yaeoHoe nocodue / B. B. Komapoa. — XabapoBck :
JABI'VIIC, 2020. — 158 ¢. — TekcT : anekTpoHHsIi // JlaHb : 31eKkTpoHHO-0nbmuoreunas cucrema. — URL:
https://e.lanbook.com/book/179375 (mara oOpamenus: 13.03.2022). — Pexum pocTyma: Ijis aBTOPH3.
II0JIb30BAaTENIEH.

2 KonpmpateeBa, M. H. TexHomorum ympaBieHHss HpoekTamMu : ydeOHoe mocobume / M. H.
KongpareeBa. — Mocksa : PTY MUPDA, 2020. — 80 ¢. — TekcT : 31eKTpoHHbII // JIaHb : 3JIEKTPOHHO-
oubnmoreunas cucrema. — URL: https://e.lanbook.com/book/163919 (mara obpamienus: 13.03.2022). —
Pexxum nocTyna: 1y aBTOPHU3. MOJIb30BaTeNCH.

3 Tlomos, 0.1. Ynpasnenue npoekramu [Tekcr] : yae6. mocodue / 1O. U. ITomos, O. B. fIkoBeHko;
[mpencenatens pea. coBeta: B. M. Bugsanun]. - Mocksa : TH®PA-M, 2008. - 208 c. - (Cepust yueOHUKOB
ast mporpammbl MBA (Master of Business Administration) / H-T 3koHOMEKH ¥ ¢uHaHCOB "Cuneprus'). -
Pen. ykazan Ha o6opote obopote THT. J1. - bubmmorp.: c. 197. - ISBN 978-5-16-002337-3.

4 3apenkos, B.A  VYmnpasnenue npoektamu [Tekcr]| / B. A. 3apenkos.- 2-e uza. - M. : ACB, 2006.
- 312 c. - Ilpeam. ykas.: ¢. 297-304. - buGmmorp.: ¢. 305-308. - ISBN 5-93093-439-8. - ISBN 5-9227-0038-
3.

5 Vmnpasnenue npoekramu [Tekcr] : yueOnuk ams By3os / B. H. OctpoBckast [u ap.].- 4-¢ uzn., crep.
- Cankrt-IlerepOypr : Jlanp, 2022. - 398 c. : un. - (Boiciiee o6pa3oBanue). - bubnauorp. B kone . - ISBN
978-5-8114-9172-8.

5.2 JlonotHuTE IbHAS JINTEPATYpPa

1. TapaeBa, E.A. OCHOBBI NMPOEKTHON NEATEIHLHOCTH [DJIEKTPOHHBIA pecypc] : JIEKTPOHHBINH Kypc
nexuuii / E.A. I'apaeBa; M-Bo oOpa3oBanust u Hayku Poc. @enepanuu, ®enep. roc. Owopker. 00pa3oar.
yupexieHue Boicul. o0pazoBaHus "OpeHOypr. roc. yH-T". - DNeKTpoH. TekcToBble naH. (1 ¢aitn: 10 MO). -
OpenOypr : OI'Y, 2021. - 310 c. - 3arn. ¢ TWT. dKpaHa. -ApxuBarop 7-Zip. - Pexum nocryma:
https://ufer.osu.ru/index.php?option=com_uferdbsearch&view=uferdbsearch&action=details&ufer_id=2781

2.Ilap¢penosa, B. E. Ynpasnenue npoekramu : yue6Hoe mocobue / B. E. IlapdpenoBa. — Cankr-
[Terepoypr : CIIOI'AY, 2021. — 42 c.— Texkcr : 31eKTpoHHBIN // JlaHb : 3JIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/191394 (mata o6pamienus: 13.03.2022). — Pexxum gocryma:
JUIsL aBTOPU3. MOJIb30BATEIEH.

3. praBJ’IeHI/IC MIPOCKTaMHu yqe6Hoe nocooue At CTYACHTOB, 06yqa}01m/1x05{ 110 CIICIHUaJIbHOCTHU
«MenemkmenT opranmzammny / .U, Mazyp [u ap.]; mox pen. U.U. Mazypa, B.JI. lllamupo. - 10-e wuzm., crep. -
Mockga: Omera - JI, 2014. - 960 c.

4. JlokalleHko, JL. B. OpranuzannoHHoe IIPOEKTUPOBAHHE u yIIpaBJICHUE
MPOEKTaMU [ DIEKTPOHHBIN pecypc| : AMeKTpoHHBIN Kypc yekiuii / JI. B. Jlokamenko; M-Bo oOpa3oBanus u
Hayku Poc. @enepauun, ®enep. roc. OropkeT. o0pa3oBar. yupexaeHue Bbicul. oOpa3oBaHus "OpeHOypr.
roc. yH-T". - DnekTpoH. TekcTtoBbie aaH. (1 daiim: 10 MO). - Openbypr : OI'Y, 2017. - 5 c. - 3aru. ¢ THUT.
JKpaHa. -ApxuBaTop 7-Zip. - Pexum JIO0CTyTA:
https://ufer.osu.ru/index.php?option=com_uferdbsearch&view=uferdbsearch&action=details&ufer_id=1451

5. EpemeeBa, H. B. KonkypenrocmocoOHOCTh TOBapoB U ycayr [Tekct] : yueb. mocoOue i By30B /
B. Epemeesa, C. JI. Kanaues . - Mocksa : KonocC, 2006. - 192 c. : uin.. - (YueOHUKY U yueOHBIE TOCOOUS
JUIS BBICIIUX Y4eOHBIX 3aBelieHui). - bubmuorp.: c. 189. - ISBN 5-9532-0283-2.

6. Ma3yp, 1. . Ynpasnenune kadectBoMm [Tekcr] : ydeOHOE MOCOOHME JUIS CTYACHTOB BBICIITHX
y4eOHBIX 3aBelleHHH, 00ydJarouuxcs mo crenunanbHocTu "Ympasienue kayectsom" / M. . Masyp, B. /I
[Hanmpo.- 8-e m3m., crep. - MockBa : Owmera - JI, 2011. - 400 c. : wr., Tabn. - (Beicmas mkona
MeHeJKMeHTa). - bubnuorp. B koHue 1. - Ipun.: c. 353-399. - ISBN 978-5-370-01704-9.
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https://ufer.osu.ru/index.php?option=com_uferdbsearch&view=uferdbsearch&action=details&ufer_id=2781
https://ufer.osu.ru/index.php?option=com_uferdbsearch&view=uferdbsearch&action=details&ufer_id=1451

5.3 llepuoanueckue u3gaHusl

1. Beicmee o6pazoBanue B Poccuu: xypHain. — M.: ArentctBo «Pocreuatsy, 2023.
2. Ilemaroruka: xypHain. — M.: ArentctBo «Pocrnedatsy, 2023.
3. Bompocsl icuxonorun: xxypaail. — M.: ArentctBo «Pocmiedarsy, 2023.

5.4 UnTepHeT-pecypcsbl

http://www.edu.ru - deaepanbhsbiii moprai «Poccuiickoe 00pa3oBaHUE.

http://fcior.edu.ru — deaepabHbIii HEHTP HHOOPMAITMOHHO-00Pa30BaTEILHBIX PECYPCOB.

http://window.edu.ru— Eauroe okHO A0CTyIa K HHOOPMAIIHOHHBIM PECYPCaM.

s E

http://pedlib.ru — Iemarornyeckas 6ubIMOTEKA.
http://nature.web.ru — Poccuiickast Hay4Hast CETh.

5.5 IIporpammHoe obecmedyeHue, nMpogeccHOHAIbHbIC 0a3bl JaHHBIX M HMHG(pOPMAIUMOHHBIE
CIIPABOYHbIE CHCTEMBbI

N -

[Taker opucubix npunoxenuit LibreOffice.

[TporpamMMmHas cuctema Juisi OpraHu3aluu Buaeo-koHpepeni-ca3un Webinar.ru

'APAHT Ilnardpopma F1 [DnekTpoHHBIA pecypc]: cripaBoYHO-TIpaBoBasi cucrema. / Paspa-
6otunk OOO HIIIT «'TAPAHT-Cepsucy», 119992, Mocksa, BopooseBsr ropsl, MI'Y, [1990—
2023]. - Pexum goctyma B cetu  OI'Y  naas  yCTAaHOBKHM — CHCTEMBI:
\\fileserver1\GarantClient\garant.exe

Koncynbrantlntoc [DnekTpoHHBIN pecypc]: AJIEKTPOHHOE MEPUOIUYECKOE HM3JaHUe CIpa-
BOYHas TpaBoBas cucteMa. / Pazpaborunk 3A0 «Koucynbrant [lnrocy, [1992-2023]. — Pe-
)KUM  goctyma Kk cucteme B cetm  OI'Y s yCTaHOBKM — CHCTEMBI:
\\fileserverI\!CONSUL T\cons.exe

http://edu.garant.ru/garant/study/ - Uuarepuer-Bepcust ' APAHT-O0pa3oBanue, Cucrema I'A-
PAHT nns cTyneHTOB, aCIMPaHTOB U NTPENogaBaTesen

7-Zip / Pazpaboruuk: Urops I1aBnoB. - Pexxum mocrtyma: http://www.7-zip.org/

6 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCHUNINHBI

YueOHEIe AyJUTOpHUHN JId MOPOBCIACHUA 3aHATHH JICKOUOHHOT'O THIIA, CCMHUHAPCKOro THIIA, HJIA
MMPOBCACHUA TI'PYHIIOBBIX W HWHIAWBUIAYAJIBHBIX KOHCy.TIBTElI.IPIfI, TCKYHICTO KOHTPOJA U HpOMe)KYTO‘lHOﬁ

aTrTeCcTanuu.

AyIUTOpUM OCHAIIEHBl KOMIUIEKTaMH YYEHHUYECKOH MeOenu, TEXHUUECKUMH CPeACTBaMU 00y4eHus,
CITy>KalllUMU JJIs1 IpeCTaBlIeHNs yueOHOU nH(popMaluu 00JIbIION ayAUTOPHH.

[ToMemienue 11s1 caMOCTOSTENBHOM pabOThl 00YYarOIMXCS OCHAIIEHbI KOMITBIOTEPHOW TEXHUKOM,
MOAKITIOUEHHON K cetn «MHTepHeT», W oOecrnedeHneM JOCTyrna B DJIEKTPOHHYIO HWH(OPMAIMOHHO-
obpazoBarensHyto cpeny OI'Y.
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